CORNELL UNI VERSI TY
COOPERATI VE EXTENSI ON ONEI DA COUNTY
121 SECOND STREET
ORI skANY, NY 13424
(315) 736-3394 or (716) 337-2531

STRATEG C PLAN
2007- 2010

Top Strengths, Waknesses, Qpportunities, Threats
M ssion, Vision, Val ues
Strategi c Plan Summary
Maj or Goal s

Board/ Staff Pl anni ng G oup

Board approved: August 2007

10/ 16/ 2008




CORNELL COOPERATI VE EXTENSI ON ONEI DA COUNTY
( CCE)

M SSI ON
CORNELL COOPERATI VE EXTENSI ON
The basic Mssion of Cornell University Cooperative
Ext ensi on
is to help people identify resources and find sol utions
to inprove their hones, famlies, farnms, businesses, and
communi ties through education, experience, and research.

M SSI ON
CORNELL COOPERATI VE EXTENSI ON
OF ONEI DA COUNTY
Through education, experience, and research,
we w il build strong and vi brant communi ti es.

VI SI ON
By listening to our conmunity,
we Wi Il continuously inprove our processes,

educati onal prograns and services to neet
exi sting and energi ng needs.

VALUES
Qual ity Educational Prograns
Know edge Enhancenent
Leader shi p Devel opnent
Sel f-Sufficiency
Advanced Technol ogy
Tr ust




STRENGTHS

Executive Director/ Staff
Strong, Committed, Caring,
Know edgeabl e and Creative

Qual ity Prograns
Educati onal ; Responsive to need;
Creative and Wl | -Run

Vol unt eer s
Nunmbers, Diverse and Committed

Rel at i onshi ps/ Col | abor ati ons
Credibility, Connected to the University

Adaptability
Legislative Direction; Ability to Meet
Emer gi ng Needs in Col | aboration wth
Count y/ St at e/ Feder al Partnerships

Facility
Prof essional, Central Location

VEAKNESSES

Publ i c Rel ati ons/ Marketi ng

Rel ated to: Fund Rai sing,

Board/ Staff Recruitnent,
Programm ng, Dated Perception

Conpl i cated M ssion/Lack of Focus
Staff Spread Too Thin/Staff Reductions
Decline in Enrollnments
Need to Strengthen Reputation
Need to Coordi nate School Efforts
Communi cati on Wthin/Qutside/Wth Cornell University
OPPORTUNI Tl ES

To | nprove Col | aborations
To be Recogni zed as the “Leader”; Relates to Fund
Rai si ng, Vol unteer Recruitnment, Program Expansion,
Visibility, Name Recognition, Etc.

To I nprove Public Relations/Mrketing

To | nmprove Communi cation
| n- House and In the Comunity

Secure Increases in Funding
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D versify Funding Sources; Secure Mdre Gants;
Refine Fund Rai sing

To I nprove Efficiency
Better Internal Systens/Better Solutions; Train Staff on
Use of Technol ogy, Customer Service, Etc.

To Leverage Resources
Shari ng Resources; Use of Technol ogy

THREATS

Potenti al Budget Cuts/Conpetition for Funds
Fundi ng Depends on Politicians understanding
the I npact and Value W Bring to
The Conmunity, Visibility

Not Bei ng Recogni zed for Qur Prograns
and Expertise
Focus is on Marketing and Conmuni cati on;
Thr eat ens Fundi ng, Prograns,
Devel opnment of Staff and Board, Potenti al
Col | aborations wth O her G oups

Staff Shortages Limt Qur Capacity to
Provi de Effective Prograns/ Services
Support from Cornell University;
| ncl udes Vol unt eers;

Meeting the Needs of the Comrunity




STRATEG C PLAN FOR 2007-2010

| . PuBLI ¢ RELATI ONS AND IVRRKETI NG

Goal : To enhance public recognition and know edge of CCE and
its M ssion.

Tacti cs:
1. The Board will establish a Public Rel ati ons and

Mar keting Action Conmittee made up of Board Menbers and
Staff by 12/01/2008, to:

a. Devel op nmessagi ng;
b. Identify key target audiences
C. Devel op tools and vehicles to acconplish the goal

o CCE has worked on devel oping relationships with nedia
outlets. Qur phil osophy has been to approach the nedia
wi th how can we help them serve the community better
rat her than how can we market our progranm ng and
oursel ves. The result has been weekly appearances on
| ocal news stations, which pronotes nane recognition
and denonstrates value to a large audience with little
use of limted resources. CCE s goal is to continue to
nurture this relationship, and grow our presence in
print media. (Bunce 9/2008)

2. The Executive Director will establish a “Speakers
Bur eau” conposed of staff and trained volunteers to
assi st in PR/ marketing conmunication efforts by
Novenber 2007. (Marketing to clients, volunteers &
funders or in times of need)

o Reviewing local Rotary to determne potential to
network and build conmunity-w de rel ati onshi ps (Bunce
10/ 2007)

o Attended first Rotary as a guest. Several | ocal
Directors along with business professional were in
attendance — including horticulture rel ated busi nesses.
(Bunce 4/2008)

o After further consideration, it was determ ned that the
Rotary will not provide the type of marketing
opportunities sought at this tinme. (Bunce 9/2008)

o Speakers’ bureau created and avail able on our website
at: http://counties.cce.cornell.edu/onei da/ speaker sburea
u. htm Several requests have been received I ncluding
four for the 2008 Uica Mnday N ght venue. (Bunce
3/2008)




3. By Decenber 2009, the Executive Director will study the
potential and feasibility of establishing a
PR/ Mar ket i ng Conmmuni cati ons position.

o The Director, under the guidance of CCE s Board of
Directors, determ ned that the marketing and public
relations for Extension will be the responsibility of
t he Executive Director for the foreseeable future.
(Bunce 9/2008)

4. The Executive Director will ensure staff receives
public relations training on an ongoi ng basis.

o Extension has increasingly been called upon by the
nmedi a, and staff nust be prepared to represent the
Ext ensi on and Oneida County well. On July 29'" 2008,
CCE Director and MYCCCC Director hosted an all staff
training on working effectively with the nedia. The
Anerican Dairy Association and Council’s Corporate
Communi cati ons Specialist along with Syracuse WI'VH 5’ s
Kei t h Kobl and provided training. Training was an al
day event consisting of classroomstyle instruction
al ong with nock tel ephone and canera interviews. (Bunce
9/ 2008)

. PROGRAM

CGoal : To ensure our progranms continue to neet the
M ssi on of CCE.

A. SUSTAI NI NG PRODUCTI ON AGRI CULTURE PROGRAM
Tacti cs:

1. To di ssem nate research-based information for the
profitabl e production and marketing of agricultural
products. To help producers identify goals and
obj ectives for their business that wll result in
positive changes.

o Local farmers/growers have a need for tinmely, current
information that wll help them make i nforned business
decisions that will help themmintain their
profitability. CCE staff wites short bulleted articles
on selected topics in 10 tinely newsletters distributed
to all comrercial dairy producers in the county.

o Corn prices began to rise in the last quarter of ‘06
and continued to do so in '07. Local dairy farners who
were already under extrene financial pressure froma
bel ow cost mlk price were faced with increasing feed
prices as well. CCE had a speaker do a cost benefit
anal ysi s conparing buying corn (feed) vs. growi ng corn
grain yourself. This partial budget was al so put in the
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newsl etter.
Corn must be harvested when it contains a certain
anount of noisture, depending on the storage structure
in order to optimze fernmentation which stabilizes the
quality of the forage until it is fed. Cornis
harvest ed once each year and is used as a significant
portion of the cows diet throughout the year, nmaking it
extrenely critical to hit the ideal npisture content at
the tinme of harvest. CCE recognizes the great
i mportance of this task and offers free noisture
testing of corn plants. CCE Staff processes the corn
sanpl es and then reports noisture status via e-mail to
90 area farnmers and agri busi nesses as an early alert to
hel p farnmers harvest their silage at optiml noisture
contents preserving its quality.
Correctly timng the harvest of hay cuttings has huge
inplications on the quality of the crop. The first
cutting of the hay represents about 50% of the total
harvested for the entire grow ng season. CCE begi ns
sanpling hay fields on local farns early in each season
and reports the change in quality each week via the
previously nentioned e-mail alert.
Dairy farners are large users of electricity. The price
of electricity rose significantly during 2007. CCE
conducted a workshop at which a farmenergy auditor
di scussed the typical areas where farners coul d nmake
changes to reduce their electric bills. This
information was al so put into our newsletter.
Many dairy producers were in very tight financial
positions going into the 2007 cropping season after
years of mlk prices that were bel ow the cost of
production, along with rising steel and fuel prices.
Many growers had never applied for a crop | oan before.
CCE initiated a workshop with a | ocal bank to explain
the steps involved in applying for a crop loan. (Mller
11/ 2007)
Feed grain prices continue to rise increasing the cost
to produce mlk. Increasing the quality of the hay crop
forage that is harvested decreases the need of | ocal
farmers to purchase high price grain. CCE continues to
obtain hay sanples on a weekly basis in May and early
June anal yzing these sanples qualities and providing
this information to many | ocal growers each week via
emai | and web page posts. Sanples were taken on 4 |ocal
farnms on May 5, 12, 19, 26 and June 2" this season.
(MI1ler 5/2008)
The Farm Fl ash newsl etter and the CCE website are
continuously refreshed with information that is either
| ocally produced or selected for its appropriateness to
| ocal opportunities and chall enges. W have al so
devel oped an extensive library of resources on the
shared office network to allow staff to quickly respond
to questions as they cone in. (Manning 12/2007)
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Twenty Two producers in Oneida County have received the
“GQuide to Farming in NYS: What Every Ag Entrepreneur
Needs to Know', this guide, also available on our web
site, is a series of fact sheets that provide contact
information for various New York State agencies to
assi st and support new and diversifying farnmers when
maki ng manageri al decisions. (Collins 5/2008)

Spr eadsheets for farm equi pnent replacenent/repair
conparisons are avail able on our web site, to help

anal ysis new and or replacenent equi prent deci sions.
(Col l'ins 5/2008)

Berry production (strawberry, blueberry and raspberry)
in the county is increasing. It is a high value crop,
with profit potential that is in demand |ocally.
Because of the small acreage planted throughout the
state very little programm ng has been devel oped for
berry producers. CCE recogni zed this need and offered a
programin March. Twel ve | ocal producers partici pated
in this berry pest managenent vi deo-conference al ong
with 30 other growers at satellite |ocations throughout
the state. (MIler 9/2008)

Most | ocal dairy producers produce nost of the forages
that they feed to their livestock. Oten they have to
purchase feed grains as a supplenment to feed to their
livestock to balance their rations for optimal mlk
production and to support the growth and mai nt enance of
their livestock. Feed grain prices doubled over the
past year reducing the profitability of |ocal dairy
farms. One speaker at a sem nar organi zed by CCE

di scussed the inpact that high forage quality has on
reduci ng the need to purchase high priced feeds. The
speaker also identified sonme nethods that can be

enpl oyed by dairy producers to increase the quality of
their forages. (MIler 9/2008)

The price farmers pay for the fertilizer they use to
optim ze crop yields has increased 300% over the past 3
years. CCE devel oped and offered a workshop for farners
to help themfine tune their nutrient managenent
program and hel p them reduce their purchase of highly
priced fertilizers. (MIler 9/2008)

Many farmers have a woodl ot as part of their |andbase.
In many cases little tinme or effort is invested in
managi ng this resource. It can be a val uabl e source of
firewood, tinber and other understory crops like
nmushroons i f managed well. CCE offered a workshop on
woodl ot managenent to hel p farnmers enhance the val ue of
this resource. (MIler 4/2008)

Starting April of 2008, weekly posting of |ivestock

mar ket reports on the CCE website. These reports give
farmers/ producers current |ocal information on the
value of their animals and the ability to make i nforned
deci sions regarding those animls. (Link 9/2008)
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To adopt appropriate technol ogy and sustai nabl e
strategies to remain conpetitive in the marketpl ace.

Farmers have nmany wel | -devel oped skill sets related to
the production of agricultural products. Many of them
have limted time and opportunity to devel op conputer
skills. CCE offered a workshop on basic conputing
skills on 2-21-07.
Starting February 5'" 2008, CCE began of fering
programmi ng on conputer skills and record keeping for
farmers as part of the Ag Questions Answered series.
This series (which also includes nodul es on direct
mar ket i ng and Managi ng for Success) is offered on
Tuesdays and Thursdays, the first and third week of
each nonth. Conputer skills covered so far include:
navigating in Wndows and Internet Explorer; creating
and saving files; introduction to spreadsheets; setting
up an e-mail account; protecting your conputer with
virus and spyware protection software. Record-keeping
t opi cs covered so far have included: selecting and
setting up a chart of accounts; setting up a bal ance
sheet: record-keepi ng software choi ces (Manni ng
04/ 2008) .
Many | ocal vegetabl e producers use techniques that wll
help themto be the first in the area to have locally
produced sweet corn because they know that people wll
pay a premumprice for that product at that tine.
Simlarly, local raspberry producers can claima
premumprice if they have fresh [ ocal raspberries to
sell into late fall and early winter, unfortunately,
raspberries are usually destroyed by rain and freezing
tenperatures during that tinme. CCE offered a program on
a new practice “high tunnel production of raspberries”.
G eenhouse |i ke structures, plastic covered netal
frames, are placed over raspberry rows to intercept
damagi ng rainfall and frost extending the grow ng
season providing an opportunity to make higher
profits. (MIler 5/2008)
Area farnmers use an intensive nmethod including plow ng,
di sking and harrowi ng fields to devel op a seedbed
before planting their crops. This requires several
pi eces of equipnment to cover each entire field al ong
with a great deal of tinme, equipnment and fuel. CCE
staff participated in a project with SWD of Mdi son
County to provide an opportunity for area farnmers to
try a strip tiller, a new piece of equipnment which in
one pass across a field tills up a 12" wde strip for
annual row crops to be planted into. 8 farners on 500
acres used the equipnment this past season. A
denonstration trial was established on one farm where 4
different nethods of tillage were used in the
production of corn, including the nethod used by nost
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farmers and the strip tiller. Yields were determ ned
not to be significantly different for any of the
tillage nethods. This information was reported at a
field neeting and in our newsletter. (MIler 11/2007)
The results of a tillage denonstration project
conducted in Madi son county in the 2007 growi ng season
showi ng no difference in yield between many comonly
used, intensive tillage practices and zone buil di ng was
shared with a nunber of |ocal producers at a nunber of
wi nter nmeetings. One of the neetings included a field
denonstration of the zone builder. There were

addi tional discussions on weed, insect and manure
managenment specifically associated with mninumtillage
practices |like zone building along with sone

prelim nary econom c anal yses. Participants | earned
that this newtillage systemcould be used on their
farms, help themto save on fuel and |abor used in
field preparation without suffering a yield penalty.
(MI1ler 9/2008)

Li nked farmers/agricultural community with farm energy
auditors. Provided informati on and contact resources
via Farm Fl ashes, e-mail, and tel ephone.

Article, and web-based information/links were provided
on shrub wi |l ow bi onmass production consideration to

t ake advant age of devel opi ng bi omass markets. Provided
updat ed i nformati on on devel opi ng cash flow nodels to
assi st farnmers/growers with enhanced | and-resource
devel opment and i nconme opportunities. (Wege 12/2007)
Conti nued cash flow anal ysis nodel for w |l ow bi omass
nodel . Link updates to CCE website for feedstock
options for farmers/growers. Provide farners with
information regardi ng swi tchgrass and ot her bi omass
options. (Wege 5/2008)

Working with Upstate New York G owers & Packers
Cooperative in conjunction with Karp Resources and C H.
Robi nson to identify products that can be rai sed cost
effectively and have marketability. Products we are
exploring are carrots, celery and small er punpkins (54
to a bin) These products have been identified because
there is a need and not many farners are grow ng them
in New York. Continue to work devel opi ng val ue-added
products such as the Butternut Squash Cooki es,

Tassl eberry Farns |ine of strawberry based vi negars,
mar i nades and dressings. Wrked with the city of Utica
and a bio-fuel conpany to explore the feasibility of
growi ng sugar beets for bio-fuel. (Broccoli 10/08)

To increase the use of sustainable agricultural
practices so as to be in conpliance with environnental
regul ati ons.

Local vegetable producers often use intensive tillage

procedures to maintain control of weeds in their crop
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production. CCE offered a workshop on the use of cover
crops and reduced tillage in the production of punpkins
and ot her vegetables on 3-2-07.

There are always changes in rules and regul ations that
pertain to Ag producers; CCE collaborated with a | ocal
Ag business at a neeting that covered new regul ati ons
related to pesticide transport. (MIler 11/2007)
Partner and supporter of Northeast G asstravaganza
Grazing conference held each year in South Central New
York Region. Conference offers a variety of educational
wor kshops on all aspects of intensive rotational
grazing. (Broccoli 4/2008)

Attended Carbon Credit Wrkshop Training in Al bany My
2008, to assist in education efforts of farners and
growers with newWy evolving carbon-trading markets, to
ensure environnental conpliance, and to explore new
carbon financial opportunities. (Wege 5/2008)

Many growers have contacted CCE requesting information
on farm based bi omass production. Sone have inquired
about expected yields of various grasses and fast
growi ng tree species under the climactic conditions in
NY. CCE facilitated a connection between a | ocal grower
and a Cornell researcher. This connection led to the
first establishnment of switchgrass in Oneida County. A
5-acre plot was prepared by the |ocal grower and

pl anted by the Cornell researcher. Data will be

coll ected on the site providing needed information for
other NY state growers. (MIler 9/2008)

Local vegetable producers often use black plastic as a
mul ch in which they plant their crops to help them
control weeds that would otherw se reduce their crops
yield and quality. Unfortunately, this plastic derived
frompetroleum is dirty after use and cannot be
recycl ed becom ng a significant waste probl em when used
over many acres of crop production. Cornell researchers
col |l aborated with a grower in Oneida county and ot her
growers throughout the state to test a biofilm made
fromcornstarch, to determne if it could replace the
plastic rmulch. This biofilmwas used as nulch for the
establ i shment of raspberries and day-neutral
strawberries on a farmin Oneida county. The biofilm
breaks down into organi c conponents over tine
elimnating costs and the need for collection and
trucking to a landfill. (MIler 9/2008)

St udi es have indicated that as nany as 10% of the
sprayers used on farns are applying pesticides at rates
5% nore or less than the target rate. CCE organi zed a
program on boom sprayer repair, maintenance and
calibration as part of a sem nar for |ocal farnmers.
Participants could utilize this infornmation to have
bot h an econom ¢ and environmental inpact on their
farms. (M1l 1ler 9/2008)
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o CCE hel ped organi ze a special dinner on Septenber 13,

2008. The dinner used all locally grown foods prepared
by |l ocal chefs. The objective was to bring together

| ocal chefs and agriculture producers to pronote the
use of regionally produced foods by |ocal restaurants.
Thirty-nine individuals attended the dinner. The
proceeds of the dinner were donated to a |local charity.
(Coll'ins 9/2008)

To dissem nate informati on and educate consumers about
agricultural production practices. To provide both
producers and consuners with information needed to hel p
t hem better understand each other’s concerns. To
encourage consuners to purchase and utilize locally
produced agricul tural products.

Consuners’ understandi ng of agriculture and food
production continues to decline as they becone further
removed from production agriculture. CCE staff
participated in a half-hour TV broadcast on agriculture
in the Mohawk Vall ey that was aired several tines on
WCMR after the taping on 1-10-07. (MIler 11/2007)

The CCE website is used even nore by consuners than by
farmers, so we feature content that hel ps consuners
connect with farners. W devel oped an interactive map
on the website which features all of the farnmers’

mar kets and farm stands in Oneida County, show ng days
and hours of operation, howto contact them and
directions. (Manning 12/ 2007)

Hel d an Agri-Tourism Wrkshop on 03-27-07 for

i nterested producers wanting to participate in an

Onei da County Agri-Tourism Map. We have flushed out
over 100 Agri-Businesses for this project. This is an
excel l ent tool for consuners seeking to buy | ocal
products and producers maki ng contact with those
consuners.

Di stributed 100,000 Agri-Culture maps in July & August.
The map identifies farmers, producers and rel ated
attractions within the county. It provides a val uabl e
resource for visitors, county residents, tourism

prof essionals, and farm producers who are interested in
rural adventures. The nmap benefits the

farmer/ producers, consuners and the supporting agri -
busi nesses within the county. Many appreciative calls
were received fromresidents within the county and the
surroundi ng area | ooking for agriculture resources.
(Link 9/2008)

Speaker at the NYMPA Mapl e Queen Wrkshop on 6-27-07.
The workshop is designed to educate and famliarize the
gueens and princesses on naple production. This wll
help themto represent and pronote the industry at the
various public events that they attend. (Link 12/2007)
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I nterviewed by local TV and newspapers on maple syrup
production in the county. The goal was to pronote

awar eness of mapl e production and provide a link

bet ween the consunmer and the producer through the Buy
Local map on the CCE web site. (Link 3/2008)

Li nked the Mapl eweekend web site to our CCE hone page
during the nonth of March. Feedback fromthe

partici pating mapl e producers in the county was
extrenely positive and they reported that it was a very
successful pronotional weekend for them (Link 4/2008)
Meetings with Bill LaRock, director of Uica school
district food service, began in the sumer of 2007 with
t he purpose of securing |ocal produce for the 2008-09
school year. As of Septenber 2009 the Utica Cty
School s have secured sone |ocally produced appl es and

t omat oes during the 2008-09 school year. Carol Watkins
will stay in contact wwth the Uica Central Kitchen for
nmore information as the year progresses. (Watkins 9/08)
In response to WC participants expressing difficulty
spendi ng WC coupons at the farmer’s market and bei ng
unsure how to pick or prepare fresh produce, ESNY
pronoted “Meet Me At the Rone Market Day” in August
2007. WC participants who attended the market
received a copy of the Farmers Market Nutrition Program
2007 Leafy Green Fact Sheet that included infornmation
on purchasing and preparing leafy greens. The nutrition
educat or was avail abl e through out the day to answer
consuner questions and offer recipes. (ESNY Staff
Summer 2007)

To be a resource and dissem nate information that wll
enhance producer’s | eadership, farm business
managenent, and human resource nmanagenent skills. To
provide a forumfor the inprovement and enhancenent of
farmrelated job skills.

Fi nancial record keeping is a very inportant tool to be
used in analysis of any business and/or to make

busi ness deci sions. CCE offered a workshop on comput er -
based records on 3-6-07 for area farnmers and growers.
The farmbill is a very inportant piece of |egislation
that has far reaching inpacts on agriculture and
potential farmprofitability. Farnmers/growers were
invited to a discussion on the current FarmBil |
proposal s | ead by Dave Hai ght and coordi nated by CCE on
3-21-07. (MIller 11/2007)

The ongoi ng Large Herd Di scussion Goup facilitated by
CCE provides both an informal information-sharing
network as well as an opportunity for fornmal
presentations. Farm Credit and Cornell Pro-Dairy spoke
to the group about financial and managenent benchmarks;
ot her speakers have addressed i nsurance, forward
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contracting, as well as nore specific production issues.
The informal discussion often provides support for
participants in general managenent decisions. The group
will be traveling to the Mner Institute in January for
an intensive one- to two-day session with this |eading
research facility. (Manning 11/2007)

Mner Institute visit was expanded to include visits to
three other progressive dairies in the Chanplain Valley
(Manni ng 04/ 2008).

Farmers |ike other small business owners have to keep
up with tax code changes to assist themin managi ng
their business and optinize profitability. A series of
articles were published in our newsletter and website
on tax related issues: Farmer’s School Property Tax
Credit, Machinery Managenent, Farm Buil di ng Tax
Exenptions (Collins 11/2007)

Many | ocal farmers have both full and part-tine

enpl oyees and therefore need to keep up with changes in
regul ations. They al so have to continue to devel op
their HR skills. From May 2008 until Septenber 2008 a
series of articles called “People in Agriculture” were
posted in the Farm Fl ash nonthly newsletter. The
articles addressed current issues on inmgration
reform conflict managenent skills, job design in
agriculture, and understanding | eadership styles. The
articles provided information that could be

i ncorporated into the nmanagenent and sustainability of
farms. (Collins 9/2008)

Devel opi ng a January 2008 programon “legal issues”.
Addressing risk and responsibility with co-op contracts
and real estate purchases. (Collins & Manning 12/2008)
Conpl eted four Dairy Farm Busi ness Sunmari es and have
shared the results with participants, allowing themto
conpare results on their own farnms with state averages.
W anticipate at | east doubling participation in the
programin 2008. W have al so featured DFBS sunmary
results in our newsletter for the benefit of all dairy
producers in the County. (Manning 12/2007)

Thr ough Farm Fl ashes, published articles on hunman
resource managenent skills based on Managi ng For Success
curriculum (Wege 12/2007)

Starting February 19, with funding fromthe Wrkforce
Devel opnment Institute, CCE offered a six-week course in
Basi ¢ Spanish for Farners. Five farnms who enpl oy

Spani sh-speaki ng workers participated in the program
whi ch was taught by a native Spani sh speaker. (Manning

04/ 2008)
Annual Farm Fest event was held on Finndale Farmin
Hol | and Patent in June 2008. It is estimated that over

1,000 people visited the farmwhere they had the
opportunity to explore a nodern dairy farm interact
wi th agricultural producers and | earn nore about
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agriculture in their community and where their food and
fiber comes from |In addition, over 600 children from
school s t hroughout Oneida County visited the farmin
the norning. The students rotated through 16 stations
t hroughout the farmthat each taught them about a

di fferent aspect of agriculture and where their food
cones from (Sweeney, 9/2008)

To provide support to maintain and enhance the
agricultural infrastructure in Oneida County.

Many ar ea busi nesses provide products and services
required by local dairy producers. These busi nesses
are in part dependent upon the success of |ocal dairy
farms. In turn, local dairy farnms benefit fromlocally
based agriculture businesses. CCE coordinated a
nmeeting for |ocal agribusinesses to informthem about
the outl ook for the dairy industry in 2007.
Participants al so | earned about services avail abl e

t hrough Farm Net and Farm Li nk.

CCE staff has built good relationships with |ocal Ag
busi nesses. W share information on i nportant ag

i ssues via email with nmany | ocal Ag Businesses. Field
scouting results are also shared weekly with | oca
consultants. A few years ago we identified an outbreak
of armyworm on area farns and qui ckly got the word out
to farnmers and Ag busi nesses. This year we identified
an infestation of soybean aphids and spread the word
very qui ckly by networking with | ocal Ag busi nesses.
(MIller 11/07)

Along with the AED programm ng, CCE has been active in
di ssem nating informati on about Ag Districts, Ag
Assessnents, and the potential for purchase of

devel opnent rights (PDR) through conservation
easenents. W have al so worked with AED on revi ew ng
the County’s Farm and Protection Plan in advance of
its updati ng.

Regul ar articles are published in Farm Fl ashes
pertaining to renewabl e energy and providi ng baseline
energy information to readership. Articles include:

. The future of renewabl e energy and opportunities
for agriculture in the Northeast - Feb/Mar 2007 pg
3

. Bi 0- based fuel production Feb/ Mar 2007 pg 8

. Two- cel I ul osi ¢ ethanol plants will be constructed
in NY Feb/March 2007 pg 9

. What you need to know about doing business with
Nort heast bio-fuels Feb/ Mar 2007 pg 15

. Watch out for variability in Ethanol Products

April 2007 pg 3
J Grass for energy June 2007 pg 2
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. Saving fuel during field operations June 2007 pg

19

. Switch grass for energy July/ Aug 2007 pg 2

. New opportunities for dried distillers grains
July/ Aug 2007 pg 18

. Agriculture staff strengthened at your CCE office

July/ Aug 2007 pg 19
. Smal |l wind turbines and net netering July/Aug 2007

pg 22 -23
. Potential inconme fromcarbon credits Sept 2007 pg
20

. Wiat is NYSERDA? Oct 2007 pg 17

Get a free energy audit to conserve energy on the
farm Cct 2007 pg 17-19

Fuel vs. Food Nov 2007 pg 5

Farm energy audit contact correction Nov 2007 pg 9
Energy in the news Nov 2007 pg 14 - 15

What are biofuels? Nov 2007 pg 20

|s shrub willow production in your future? Dec
2007 pg 7-8

. Dai ry Farm Energy Use by Equi pnrent Category Jan
2008, pg 19-21

. Shopping for the Best Rates for Natural Gas or
Electricity? (or fielding nunmerous calls from
ener gy conpani es wanting your business?)Feb 2008
pg 9-10.

J Looking for Inproved Energy Efficiency? Start
with a Farm Energy Audit Mar 2008, pg 6-7.

J Energy in Agriculture: Options for Mnagi ng Energy
Ri sk April 2008 pg 5-6.

J Farm Energy Audit can Hel p Conserve Energy and
Lower Costs May 2008 pp 10-14.

. Could O | seed Pressing and Bi odi esel Production
Add to Your Bottom Line June 2008 tentative (Wege
5/ 2008)

Organi zed, devel oped and conducted a neeting to define
the focus for Renewabl e Energy efforts of CCE Oneida
County. Secured participation and attendance of mgajor
st akehol ders and interests of Renewable Energy wthin
NYS. Press rel ease docunented neeting, noted in | oca
papers and posted on Oneida County website. (Wege

12/ 2007)

The AED Program of CCE Oneida County is the | ead agency
to oversee an extensive study of the transportation
infrastructure throughout upstate New York. AED was
awar ded $100, 000 from Senator Cinton through noney
fromthe Federal H ghway Bill to conduct a three year
study and devel op an efficient transportation entity
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that farners and snmall food processors can utilize to
identify trucking conpanies to efficiently nove their
products. The project is titled “Upstate Direct”
(Broccoli 10/08)

Wor ki ng with Seneca Foods in CGeneva, NY to | ocate 800
plus acres in Oneida County to contract and produce
green beans for their Geneva NY plant. To date, seven
new growers and an additional 550 acres have been
contracted with the Geneva NY plant. (Collins 5/2008)
The AED Program partners with all the | ocal economc
devel opnent agenci es such as Mohawk Vall ey EDGE, Enpire
St at e Devel opnment Corporation and the Cities of Uica
and Rone conduct business outreach visits to Oneida
County agriculture businesses. At these confidenti al
visits we | earn about the status of the conpanies,

i ssues or concerns they m ght have and if they need any
econoni ¢ devel opnent support through | oans or grants

t hat maybe available to them

The AED Programis very active in working with Onei da
County and regional small scale nmeat processors to help
themw th any inspection issues to maintain their USDA
and NYS State |icenses.

Provi ded the Ag Business Directory on the AED website.
This is a detailed listing of area busi nesses providing
ag-rel ated services. This strengthens the agriculture
network by having this resource available to the
farmer/ producers.

Farmretention is an inportant part of the effort.
Owner ship may change and consol i dation may take pl ace,
but the aimis to have the resource continue to be
utilized.

CCE staff is in constant touch with |ocal producers.
Article and workshop topics conme fromthis constant
interaction. The main goal of CCE staff is to help
local farmfamlies achieve their goals, which in nost
cases includes maintaining or inproving their
profitability.
CCE AED is involved with the Cone Farm Wth Us program
t hat connects farners to available farmand in the
county. This program hel ps to maintain farm and and our
green space reducing the pressure to develop the | and
for other uses. Miled over 100 Onei da County Packets
and worked directly with two farners in 2007. One has
purchased a farmin the area and is currently farm ng
the land. The other is from Maine and has not found a
farmsuitable for his needs. He is attracted to all the
agriculture support systemthat this county offers
unlike his area in Maine. He has nade a trip to the
area this sunmer to | ook at sone properties. Many of
our contacts ultimately work through a list of realtors
that is included in our county packet and there are
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times we do not know the final outcone. W assune that
there are nore farnms sold than we know about.
Visit:http://counties.cce.cornell.edu/onei da/ AED conef a
rommi thus.htmto |earn nore. (Link 12/2007)

There are a nunmber of |ocal businesses that provide

i nformation on seed selection, ration balancing and a
nunber of other operational topics inportant to | ocal
farmers but none of them provide education to enhance
managenent skills. CCE has devel oped a whol e

educati onal program desi gned to enhance managenent
skills. One segnment of this program covers the
managenent of resources be it human, equi pnent and/ or
capital. This programwas delivered to 13 wonen as part
of a farmvnen nonthly di scussion group. (Collins

5/ 2008)

Farmers who obtain FSA | oans are required to attend
financi al educational class as part of their
contingency for |oan approval. Managi ng for Success has
been approved for FSA borrower training. (Collins

5/ 2008)

Delivery of MFS was presented in the Agriculture
Questions Answered (AQA) series and the Wnen Farm ng
Today di scussion group. AQA has been approved for
financi al managenent training for FSA borrowers
(Collins 5/2008)

Continually working with the “Cone Farm Us” program &
have mail ed 35 packets containing information on the
county. This packet information is now on the CCE AED
website giving the farnmers/producers another avenue to
obtain this information. (Link 10/2008)

Farmfam|lies need methods to cope with stress and to
better manage fi nances.

Wnen in farm ng di scussion group will be launched on
12/12/07. (Collins 10/2007)
Started a discussion group to increase skill in record

keepi ng, bookkeepi ng, narketing and human resources of
| ocal farm ng wonen. The wonen’s di scussion group chose
t he nane “Wnen Farm ng Today”. A total of 13 wonen
from Onei da and Her ki ner County have joined the group.
Topi cs and presentations have included Transitioning
Farms, Managi ng Personal Risk, Dealing with farm | abor,
and a Healthy Living Program (for the uninsured and
under insured). (Collins 5/08)

Local farns are small businesses. On many of these
farms there is an unwitten partnership between
husbands and wi ves who operate these farns. Each takes
a part in the managenent and operation of the business.
CCE organi zed a di scussion group in Decenber 2007 for

| ocal wonen in farmng to support their efforts in the
operati on and managenent of their farm business.
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Thirteen wonmen, majority dairy farners from Onei da and
Her ki mer county, have held nonthly neetings to discuss
a nunber of inportant topics including record keeping,
bookkeepi ng, marketing, human resource managenent,
transitioning farns, and managi ng personal ri sk.
(Coll'ins 9/2008)

A newsletter article entitled Famly Farm Criti cal

| ssues was witten pertaining to human resource
managenent utilizi ng Managi ng For Success curricul um
gui des. (Collins & Wege 12/2007)

In addition, new enterprise start-ups are a priority.
Through i ncreased know edge of production, nmarketing
and managenent these will be nore likely to succeed.

CCE staff learned that 5 Oneida county dairy farmers
were planning on transitioning to organic production.
CCE of fered a workshop 1/16/07 on transitioning to
organic m |k production where the 28 participants

| earned about certification requirenments and the
certification process, organic mlk marketing and a
nunber of other pertinent topics.

New York State, along with 8 other states in the
northeast is working on establishing carbon di oxide

em ssion threshol ds. Wen they are established, there
will be a market for carbon credits. Farners will be in
a position to be able to sell carbon credits for
specific practices that they performthat conserve on
CO2 em ssions or that sequester carbon. CCE held a

wor kshop on carbon credits for |ocal producers on 3-20-
07. (MIller 11/2007)

CCE conducted a programto introduce residents to

begi nning a new farmenterprise. The program i ntroduced
participants to farmng, setting goals, marketing,

mai nt ai ni ng healthy |ands, profitability, regulations,
taxes and | egal issues. The programwas foll owed by
regional farmers discussing their chall enges and
opportunities in farmng and ended with participants
having the opportunity to start the business plan
process. A business plan for a new Beef producer and a
Hydr oponi cs Herbs & Veget abl es produces were started.
(Manning & Collins 5/2008)

Busi ness plans for a new producer of Beef and a
producer of Hydroponics Herbs & Vegetables are
currently in devel opnent. (Manning & Col lins 5/2008)

To support increase in enrollnent of acreage in ag
districts and consolidation of ag districts.

There are many benefits for farnms to enter their |and
into an agricultural district, including protection
from nui sance suits, and assistance from NYS Ag &
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Markets if a utility or nunicipality proposes projects
t hat cross val uabl e, productive farm and. Oneida
County’s open enrol Il ment period for ag district
applications is the nonth of January. CCE annually has
an article in our newsletters that explain the benefits
of being in an ag district and the steps to take to
enroll in an ag district. (MIler 11/2007)

The AED program works closely with the Onei da County
Farm and Protection Board to oversee the review of all
current agriculture districts and identify farnms not
currently in ag districts and attenpt to get themto
enroll. The AED Program Assistant al so serves as
secretary to the FLPB. (Broccoli 10/08)

To seek out and foster the availability of new nmarkets
and new crops for |ocal producers, feedstocks for
bi oenergy, val ue added products, etc.

Continually researching new alternative energy crop

f eedst ock devel opnent (i.e. willow) and publishing
information in Farm Fl ashes. Provide a link to sites on
the CCE website, as well as internet-based information.
Participated in and hel ped organi ze farmreport on

bi of eedst ock, sustainable |ignocellul osic and

her baceous perennial crop to the Northeast States Sun
Grant Regi onal Feedstock Summt held at Cor nel
University in Nov. 2007. Linked with researchers doing
cutting edge research that will serve as basis for
future Farm Fl ashes articles. (Refer to #6 above for a
listing of referenced articles.)(Wege 12/2007)

Organi zed Wrkshop on Bi odi esel Production from

O | seeds held at CCE April 2008. Information provided
on O lseed crushing and refining and provi ded overview
of on-farm seed crushing and bi odi esel production.
(Wege 5/2008)

Farmers make good use of the best fields on their
farms. Unfortunately, nost farns have fields that are
not economcally viable for row crops and for tinely
harvest of hay. At a CCE workshop Jerry Cherney,

Cornell forage specialist, discussed the potential of
using these fields for grass biomass for heat
production. In previous progranms he had di scussed best
managenent practices for the production of grass for

bi omass. In this program he showed current technol ogies
used for pelleting grass. He showed the research he has
conducted to determne the viability of a nunber of
commercial stoves and furnaces to burn grass pellets.
He al so gave exanpl es of grass pellet production and
their use in Canada and M ssouri indicating an energing
market. He al so indicated that econom cs dictate that

bi omass be consuned near where it is produced. (Ml ler
9/ 2008)

o Many local field crop producers sell their grain to
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feed mlls in NY and Pa. These markets usually pay |ess
then the posted price on the Chicago Board of Trade
(CBOT). A new ethanol plant was being constructed in
Fulton NY. The Fulton plants need for corn grain far
exceeds our production capacity requiring themto
purchase grain at the CBOT price for grain produced in
the md west plus pay for transportation. Therefore NY
grain producers would have a new market willing to pay
pri ces above CBOT. CCE organi zed a neeting between

| ocal growers and the purchasing agents for the Fulton
Et hanol plant to help I ocal growers take advantage of
this new market. (M1l er 5/2008)

CCE hosted a neeting of managers of |ocal farners’

mar kets on March 13, 2008 in which plans, policies,
applications and vendor prospect lists were shared.
Managers | earned about successful selling at Farners’
Mar ket s t hrough view ng and di scussi on of new USDA

vi deo “Shared Wsdoni. Representatives of Eat Smart NY
and M d-York Child Care Council spoke about
opportunities to bring their clientele to the markets.
As part of the Ag Questions Answered series, four
meetings for current or prospective farmers’ nmarket
vendors were held, introducing themto the options

avai lable in the county, regulations they need to be
aware of, the Farnmers’ Market Nutrition Program etc.
(Manni ng 04/ 07/ 08)

Contacted the Refugee center to discuss the possibility
for farmlabor and how to develop the skills needed to
work on farns (Collins 5/08)

Actively involved in facilitating opportunities for
area farnmers to market |ocal foods directly to
consuners, food distributors, colleges, public schools
and institutions. Have hel ped facilitate the sale of

| ocal foods to Ham Iton Col | ege and Col gate University
by working closely with their food service providers.
(Broccoli 4/2008)

Feed grain prices continue to rise increasing the cost
to produce mlk. Increasing the quality of the hay crop
forage that is harvested decreases the need of |ocal
farmers to purchase high price grain. CCE continues to
obtain hay sanples on a weekly basis in May and early
June anal yzi ng these sanples qualities and providing
this information to many | ocal growers each week via
emai | and web page posts. Sanples were taken on 4 | ocal
farms on May 5, 12, 19, 26 and June 2" this season.
(M1ler 5/2008)

The | ocal workforce will develop new skills that wll
enable themto take advantage of opportunities in
agriculture and small business.

Initiated contact with the Refugee center to discuss
opportunities for their clientele to receive training
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necessary to find enploynment on farnms. (Collins

10/ 2007)

Secured col | aborator status on Wrkforce |Investnent
Board (WB) to develop skills mapping for future

bi oenergy workforce; will network wi th educati onal
institutions, and agri business to determ ne the best
type of skills training and best delivery nethods that
can be practical for farmoperators, farm workers and
agri busi ness. (Wege 12/2007)

Participated in WS Career Days Feb 2008 used Bi of uel s
board ganme to introduce workforce skills and potenti al
agricultural career paths and skills needed for
ener gi ng bi obased econony. (Wege 5/2008)

In April 2008, the 4-H Tractor & Machinery Safety
Certification Programcertified 8 | ocal youth ages 14
to 16 in safe farm tractor, and equi pnent safety.
Certification is required for these youth to be

enpl oyed on local farns to operate tractors &

machi nery. Certification requires 24 hours of

i nstruction, including both classroomand hands-on
opportunities, as well as successfully passing witten,
skills, and tractor driving exans. The program was
coordinated with Herkimer County CCE. Two | ocal
tractor deal erships served as the training sites.
(Sweeney, 9/2008)

In May and June of 2008 several high school students
fromthe BOCES Triad “Wrk Force Devel opment Progrant
volunteered their tinme to work in the Parker Scripture
Botanical Gardens. A field trip to the greenhouses at
Morrisville College provided themw th a glinpse of an
i ndustry/ career they never imagi ned. Both students and
teachers raved about the activities/|earning
experiences we were able to provide these chall enged,
at risk youth. Activities done wth these students were
shared at the National Youth Garden Synposium (Kay

9/ 2008)

Local governnent officials will inprove their skills in
a variety of areas in order to enable themto nake
decisions that will better their communities.

On March 24, 2007, attended a round table neeting with
Senator M chael Arcuri and | ocal Ag producers.

(Broccoli 12/2007)

In 2007, Oneida County | egislators proposed the
creation of a rural devel opnent specialist position to
assist local municipalities to build their resources
and | eadership capacity. Gven the resources avail abl e
to Extension through Cornell University (CARDI),

Ext ensi on offered to host this programon behal f of the
County. In July 2008, this position was approved by the
governi ng body and was filled. The forthcom ng overvi ew

represents progress nade to date:
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Rural Devel opnent Specialist Mssion Statenent was devel oped
to help direct the focus of the recently created position
and is as foll ows:

To offer technical assistance to rural areas and communities
in Oneida County by providing informati on and access to
resources that will allow local municipalities, comunity
organi zations, and citizens build strong econom es,
facilities, and progranms to inprove their quality of life
whil e recognizing the critical role open space, agriculture,
tradition, culture and heritage has on conmunity identity
and viability.

Specific Project Assistance requested to date:

Town of Vienna — Supporting the Town Pl anni ng Board through
surveys, workshops and pl anning sessions on and agri cul tural
| and use and alternative energy initiatives in order to
provide the informati on necessary to update their
conprehensive plan to reflect the desire of the community to
beconme nore independently sustainable and ultinmately
creating green collar opportunities.

Town of New Hartford — Schedul ed neeting with New York State
Department of Ag & Markets to secure funding for a

Conpr ehensi ve Muni ci pal Planning Gant to explore the inpact
of increased devel opnent in southern portion of New Hartford
specific to area aesthetics, economc viability,

agricultural protection, |and use inpact, infrastructure
capacity and water run off as it pertains to smart growth
initiatives.

Town of Whitestown — Codes Departnment would like to explore
the possibility of a SARA grant to consolidate and catal og
the maps, files and docunents of the assessor, codes

of ficer, planning board, and zoning board to nmake the

i nvol ved departnents operate nore efficiently.

I nformati onal sessions for Region 5 are usually schedul ed
for Novenber/Decenber with applications due in February.

Communi ty and Muni ci pal Qutreach to date:

Introduction letters with Informational Update Surveys were
sent to the clerks in each nunicipality

e A database in Excel format will be conpil ed based on
the Informational Update Surveys

e An Oneida County Muinicipal Schedul e has been created
for all local municipal neetings and is bei ng updated
as Informational Update Surveys are returned.
Personal phone calls to town supervisors and vill age
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mayors have been made.

e Local nunicipal |eaders have been contacted directly to
informthemthat the Rural Devel opnment Educator will be
attendi ng upcom ng board neetings and to get on the
agenda to give a brief introduction of the newy
created position.

e An initial information packet including the m ssion
statenent, a list of typical services and contact
information is given to the nunicipal board at first
nmeeti ng attended.

e Boards will continue to be inforned about avail able
progranms through a nonthly training and grants handout
(See attached) that will be distributed to Guy Sassaman
(CC Planning), Gerry Ritter (NOCCOG, town supervisors,
vill age mayors, nmunicipal clerks, planning board chair
person and/ or ZBA chai r person.

Nort hern Oneida County - In order to maxim ze partnership
opportunities and mnimze duplication of services, the
county's Rural Devel opnment Specialist and the NOCCOG Circuit
Rider will comunicate regularly regarding activities in
Nort hern Oneida County so as to maxim ze the county-w de
benefit of the Rural Devel opnent Specialist. Through a
coordi nated effort, the Rural Devel opnent Specialist wll
make the County services nore readily available in non-
NOCCOG communities while ensuring that all Oneida
conmmunities receive the informati on and benefits of those
services. Through collaboration, the NOCCOG Circuit Ri der
and Rural Devel opment Specialist will be positioned to
foster county-w de information sharing and col | aboration so
that local officials can benefit fromthe services and

"l essons | earned"” by their peers throughout the entire
county.

Sout hern Oneida County - The Rural Devel opment position wll
be providing communities with mnunicipal assistance by
supporting conprehensive planning efforts, capacity

devel opment and facilitating workshops to establish action
plans. In addition they will also have access to simlar
trai ning sessions, grant prograns, |and use planning and
alternative energy initiatives offered to NOCCOG
Communi ti es.

Mohawk Val |l ey EDGE & OCI DA — Through direct conprehensive
pl anning efforts, the local nunicipalities and the rural
devel opnent specialist can identify potential projects or
sites for research, manufacturing and distribution that nmay
benefit fromthe assistance EDGE has to offer, including
busi ness assi stance, work force devel opnent, infrastructure
i nprovenents, and connections to conpanies interested in

| ocating or expanding their operations. General downtown
revitalization for small rural communities that fall beyond
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t he focus of EDGE would benefit fromthe nunici pal
assi stance offered by the Rural Devel opnent position through
Cornel | Cooperative Extension.

A steering conmttee consisting of 6-8 individuals is in the
process of being forned. It shall be conprised of the
fol | owi ng appoi nt nents:

County Executive - 1 optional appointnent
County BCOL - 2 required appointnents

CCE Rural Devel opment— 2 required & 2 optional
appoi nt ment s

Sel ect ed nenbers should cover the follow ng areas of
know edge:
Gov’'t technical assistance, local gov't policy
structure, |and use planning, agricultural or
natural resources, community facilitation, and
project viability

CCE Executive Director — 1 required appoi nt nment
(W1 liams 9/2008)

14. To provide support for farmers and | ocal governments to
explore the viability of purchase of devel opnent
rights.

o Partnering with regional econom c devel opnent agenci es
such as Mbhawk Val |l ey EDGE, Mbhawk Val | ey Econom c
Devel opnent District, Mhawk Vall ey Applied Technol ogy
Corp., Enpire State, Econom c Devel opnment Agency for
the Gty of Uica and Herkimer County to provide
econoni ¢ devel opnent resources and support to agri-
busi ness and food processing/food distribution
conpanies. We call on all agri-businesses as an
econoni ¢ devel opnent team addressi ng any concerns,
guestions information and i ssues that they may have
ranging froma w de variety of topics. (Broccol
12/ 2007)

o As part of the Farm and Protection Board s PDR Advi sory
Comm ttee, devel oped press-rel eases and initial
comuni cation plan in preparation for filing at | east
one PDR grant application in 2009 (Manning 4/2008)

B. YOUTH DEVELOPMVENT PROGRAM
Tacti cs:
3. To ensure that youth devel opnent remains a consi stent

theme — not the event or activity itself.
Responsibility is with everyone on an ongoi ng basi s.

o 4-H staff is continually evaluating programmng to
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ensure that |ife-skill devel opnent opportunities are

i ncorporated. To date 4-H staff have had 3 staff
retreats with the purpose of review ng and updati ng
programm ng efforts. (Mangini 9/08)

Anot her staff retreat is scheduled for April 29, 2008
to continue evaluating the 4-H prograns and to begin

pl anni ng for the 2008-09 4-H program year (Mngini

4/ 2008)

A 4-H Yout h Devel opnent Project Planning Guide chart
has been devel oped as a tool in planning or in
reviewi ng the youth devel opnent strengths of our

proj ects.

4-H staff are working with specific groups including
the Animal Science Advisory Commttee and 4-H Teen
Council wthin 4-H to assure that youth devel opnent is
t he enphasis of what we do. (Mangini 11/2007)

Wrk is underway with the 4-H Teen Council to establish
an Oneida County 4-H Teen Council Press Corp. The Press
Corp will give youth the opportunity to devel op

conmuni cation, |eadership, and team buil di ng,

organi zational and other life long skills. (Mangini

4/ 2008)

Two neetings (12/13/07 & 4/3/08) were held with staff
fromthe Boy Scout Council to discuss potential

col | aborations and to obtain results of a survey of
yout h hobby/career interests that was conducted by the
Boy Scouts. (Mangini 4/2008)

The power of partnerships was exenplified with the
“Living Gft Market”, a joint venture between CCE

Onei da County’s 4-H program and Treehouse After School
Program Treehouse director, Mrguerite Edwards
identified the “Living Gft Market”, a project through
Heifer Project International (see ww. heifer.org), as a
community service event for her after school program
However; she quickly realized that the effectiveness
and i npact of the event could be optimzed by

coll aborating with CCE's 4-H Ani mal Sci ence Program
The affiliation resulted in 4-Hers in the Aninal

Sci ence program providing live animals for the event,
representing the types of aninmals that could be
sponsored through the Living Gft Market. 4-Hers were
partnered with youth fromthe Treehouse After School
Program and worked together to educate the public about
their animal. Together the youth devel oped their own
booth or display for the event and worked together to
convey the value and need of sponsorship of that type
of animal to feed hungry people around the world. This
joint project was a wwn-win for both organi zations, but
perfectly aligns with CCE and the 4-H progranis goal s
and objectives in the foll ow ng ways:

e Establish and strengthen partnerships that
expand the reach of 4-H youth devel oprment
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prograns & opportunities to “non-traditional”
audi ences.

e Through these collaborations, increases CCE
4-H s visibility and presence in the community.

e Create a unique and neani ngful community
service opportunity.

= Enconpasses several youth devel opnent/life
skill conponents for the 4- Hers:
comuni cati on, teamwrk, | eadership, planning &
deci si on meki ng, etc.

o Uilizing the 4-H Youth Devel opment Program Pl anni ng
Guide chart that staff devel oped, 4-H staff has been
eval uating and nodi fying prograns and projects to
ensure that they align with youth devel opnent focus.
As an exanple, traditional Animal Science prograns such
as Dairy Bowl and Horse Bowl involve 4-Hers in
practicing their know edge and skill in their
respective animal science area and then form ng teans
to conpete agai nst other counties in “bow” formt
contests. The nere nature of these types of activities
has a tendency to nmake them very nonotonous and sinple
guestion and answer focused. To re-enphasize youth
devel opnent concepts, new techni ques are being
incorporated into these very traditional events &
activities.

o Heat her Sweeney, 4H Animal Science Educator, devel oped
an interactive, teamoriented gane to be utilized
during practice sessions to allow know edge & ski l
practice, while fostering a “teanf atnosphere. These
interactive ganes offer a different type of |earning
tool to help neet the needs of various |earning styles
of our 4-Hers. These sane “ganes” al so encourage
i ndi vi dual communi cation skills and confi dence buil di ng
t hrough successful participation in them

o Staff is consistently working with vol unteers hel ping
with these activities to reiterate the youth
devel opnent concepts and their adherence to themas a
priority.

o Youth are encouraged to take on | eadership rol es by
assisting with planning of educational sessions.
(Sweeney 12/ 2007)

o Al County Medal s and Achi evenent awards now have a
uni fi ed underlying goal of Youth Devel opnent. To
receive such awards will now require
i nprovenent/ participation in conmunication activities,
citizenship and | eadership in addition to the
traditional academ c and participation requirenents.
(Kay 9/2007)

o Community Service, Mrketing, Fundraising, Leadership
Creative Conmmuni cations were nmet in one single event
hel d at Sangertown Mall. For $5 the public was able to
decorate two Christmas stocking. One they woul d keep
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t he ot her woul d be donated to the Thea Bowran House.
Over a dozen 4-H nenbers ranging in ages from5-17
worked with the public on this event. 60 stockings were
donated. (Kay 12/2007)

Public Presentation Training for Evaluators held. To
make sure that our youth are getting a fair, consistent
and constructive evaluation during Public
Presentati ons/ Horse Comuni cations, Diane Walter from
Cornell conducted a 2-hour workshop here at CCE. 20

| eaders and parents along with 4, 4-H nenbers

att ended. (Kay 2/2008)

The 4-H Teen Council Press Corp was successfully

i npl enented at the 2008 Boonvill e-Onei da County Fair.
Ten 4-H teens participated by researching,
interviewing, and witing articles for the two

newsl etters that were published and distributed to
fairgoers. (Mangini 9/08)

Pl ans are currently underway for the 2008 Living G ft
Mar ket in cooperation with the Treehouse After School
Program (Sweeney 9/08)

An interactive, teamoriented gane was devel oped to be
utilized during animal science practice sessions such
as dairy bowl and horse bow to allow know edge & skill
practice, while fostering a “teanf atnosphere. These
interactive ganes offer a different type of |earning
tool to help neet the needs of various |earning styles
of our 4-Hers. These sane “ganes” al so encourage

i ndi vi dual communi cation skills and confi dence buil di ng
t hrough successful participation in them (Sweeney

9/ 08)

Yout h devel opnent is the goal of 4-H, not the event or
activity itself. Staff is continually reinforcing this
concept with volunteers and adults working with 4-Hers.
(4-H Staff 9/08)

Yout h are encouraged to take on | eadership rol es by
assisting with planning, inplenenting, and eval uating
of activities and/or educational sessions. For exanple:

e an older 4-Her assisted in the planning and
coordi nation of the county Livestock Skillathon
Cont est

e menbers of a rabbit 4-H club planned and
i npl enented their first annual rabbit show

e a 4-Her coordinated and |l ead the activities for
the first “Story Hour in the Gardens”

e 4-H teens created and i nplenmented the 4-H Teen
Press Corp. (4-H Staff 9/08)

An Oneida County 4-H Dog Advisory Commttee will be
constructed through an application process. This
commttee i s being developed in order to assist the 4-H
staff in planning, inplenenting and eval uating the
educati onal prograns and activities of the 4-H Dog
program (Cranwell 9/2008)
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o A Connecting Wth Kids Wrkshop was hel d on May 1°
i nvol vi ng some 55 youth workers, teachers and parents
from Madi son, Oneida and Herkimer Counties. The
wor kshop topics focused in on youth reduction of stress
and healthy self-talk. Connecting Wth Kids is funded
t hrough the Sl ocum D ckson Foundation. (Mangini 9/08)

The Executive Director, via the Youth Devel opnent
Director, will evaluate the roles of our volunteers and
devel op new recruitnment and retention strategi es by

Oct ober 2009.

o 2 new 4-H Leaders along with 3 new activity | eaders
attended an orientation. (Lynette Kay 3/2008)

o Leaders have been encouraged to attend the craft
wor kshops to gain the know edge and skills needed to
take the project back to their 4-H clubs. (Kay 3/2008)

o The annual fall 4-H enrollment program has been
restructured to nmake it nore user-friendly and inviting
for | eaders and parents to get the information they
need for a positive 4-H experience for the youth. For
exanple the traditional “re-enrollnent” neetings are
now cal l ed 4-H i nformati on sessions and have been
i ncorporated with other workshops, i.e. “Digging for
D nosaurs” and “Officer Training”. (4-H Staff, 9/08)

o Qur next 4-H Staff Retreat (Decenber) will focus on
devel oping a volunteer recruitnment program (4-H Staff,
9/ 08)

The Executive Director, via the Youth Devel opnent
Director, will devel op creative program opportunities
for non-traditional club nmenbers as soon as possible.
(i.e. Independents)

o Staff has been reaching non-traditional 4-H audi ences
(i.e. Tree House After School Program House of Good
Shepherd, BOCES students etc.) through the 4-H and
Mast er Gardner Programs

o Staff obtained ideas fromattending the National Youth
Garden Synposium These were presented to the Master
Gardeners as well as the Master Planning Conmtt ee.
Enphasi s was on incorporating educational activities
into the current gardens that address topics such as
literacy, physical fitness, creativity and
envi ronment al education. Several Master Gardeners
volunteered to help with and work al ongside youth to
create these projects.

| deas i ncl uded:
. St eppi ng-stone ‘ Labyrinth’ (physical fitness)
. Li ving scul pture ‘G ant Head' (creativity)
. St eppi ng-stone ‘ Cross-word Puzzle' (literacy)
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. Continuing efforts to becone a registered
daylily display garden by incorporating new
varieties of Spider daylilies to create a
‘ Spi der Garden’. (Environnental education of
pl ants and i nsects)

. | ncor porating educational informtion about
Bee’'s into the vegetable garden ‘G ant Queen
Bee Chair’ (environnental education of plants
and insects)(Kay 9/08))
4-H staff and the Eat Smart New York staff are in the
process of submtting a RFP for funding for an after
school food/fitness & youth devel opnent program
More programtraining opportunities have been schedul ed
for 2007-08 for 4-H nmenbers and | eaders. The training
opportunities include: Introduction to GPS, public
presentation judgi ng, babysitting training, Vet
Sci ence, Pyram d of snacks and others. This will also
i ncl ude our independent nenbers. (Mangini 11/2007)
Wor kshops have been conducted for 4-H nenbers, |eaders
and non-nenbers including: 3/1/08 Cake Decorating (10
youth and 4 adults involved) and 4/9, 16 & 23/ 08 Red
Cross Babysitting (12 youth involved) (Mangini 4/2008)
To aid i ndependent nenbers as well as traditional 4-H
menbers a cal endar of events was created and
di stributed at enroll ment neetings. This cal endar
all ows youth and parents to better plan when projects
shoul d be started as well as providing dates for
special activities offered here at CCE as well as at
Cornell. Wthin this calendar is offered opportunities
for youth to |l earn: sew ng, cooking, healthy snacks,
phot ogr aphy, scrapbooki ng and entonol ogy. To ensure
t hat our #1 goal of Youth Devel opnent is reached
participants are encouraged to share thoughts and ideas
with fellow participants. Participants in these
activities have an opportunity to display these
projects at the Boonville and possibly the State Fair.
(Kay 3/2008)
The House of the Good Shepherd Youth often join us for
t he scrapbooki ng cl asses. For these youth, interacting
with 4-H nenbers/leaders is in itself a huge
acconplishnent. 4-His able to introduce themto art
forms such as Calligraphy, Silhouettes and
Scherenschnitte (Scissors cut). The history of the art
formis discussed, both sinple and el aborate exanpl es
shared. Then the youth are encouraged to try their
hand at the art. Wb rkshops conclude with a “Show and
Tell” of the scrapbook page they created. (Kay 3/2008)
Efforts are ongoing by the 4-H staff to inprove the
Onei da County 4-H website. Having this information
avai l able 24/ 7 will provide parents, |eaders,
traditional and i ndependent nenbers with project
mat eri als, current cal endar of events, record keeping
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books as well as inportant enrollnment fornms. The 4-H
staff has been busy gathering project materials in a
downl oadabl e or printable PDF format. Borrow ng project
material fromother Land Grant universities and
conpiling it in one place should make finding 4-H
projects nuch easier. (Kay 9/08)

Reachi ng non-traditional audiences is an ongoi ng
effort. Training opportunities have been created and
opened to the public with the hope that participants
woul d beconme 4-H nenbers. For exanpl e progranms have

i ncluded: Science Canp, GPS, babysitting training, Vet
Science, Stories & Activities in the Garden, dog
handling & training, working with people with
disabilities, and others. Additional opportunities
bei ng explored include archery, ATV safety, forestry,
robotics, nanotechnol ogy, and alternative energy. (4-H
Staff, 9/08)
A strong effort has been nmade to offer nore 4-H
wor kshops here at the office for traditional and

i ndependent 4-H nenbers. Wen appropriate the
wor kshops have been nmade available to the public.
These wor kshops i ncl ude:

Ent onol ogy

Cake Decorating

Daylily Tour

Phot ogr aphy

Red Cross Babysitting

Mont hly Scrapbooki ng

Sewi ng

Build a Scarecrow (Kay 08)

The Executive Director, via the Youth Devel opnent
Director, will consolidate the coordination and

i mpl enentation of Agricultural, Environnmental, and
Heal t hy Lifestyles education and curriculumin schools
by Septenber 2008. (Expansion of “Touring Teacher”

program

Qur staff continues to evaluate and research funding
opportunities to consolidate and strengthen school
enrichment programm ng. A County-Associ ati on- Canpus
col | aboration grant RFP was submtted which would fund
a time staff position to coordinate inplenentation of
Ag in the C assroomand touring teachers in Oneida
County schools. (Mangini 11/2007)

Fundi ng was not obtained for County-Associ ati on- Canpus
col | aboration grant (Mangini 4/2008)

Staff continues to |ook at options related to the
overall coordination and delivery of CCE school based
prograns. (4-H Staff, 9/08)

The existing Touring Teacher programis ongoing with 2
new cl assroom topi cs being offered. Staff includes one

returning teacher and two newy hired. Brochures and
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information are currently being distributed to

cl assroons for the *08-'09 school year. (W se/ Sweeney,
9/ 08)

During the *07-'08 school year, the Touring Teacher
program reached 371 students in classroons throughout
Onei da County. (Wse, 9/08)

Annual Farm Fest event was held on Finndale Farmin
Hol | and Patent in June 2008. Over 600 children from
school s throughout Oneida County visited the farmin
the norning. The students rotated through 16 stations
t hroughout the farmthat taught them about a different
aspect of agriculture and where their food cones from
Participating teachers were provided with classroom
activities and agriculture related | essons prior to
their day on the farm as well as to use as follow up
to their visit. Through the classroom enrichnent

mat eri al provided to the teachers and through the
hands- on experience on the farm agriculture & food and
fiber literacy is effectively being introduced and

i npl enented in Oneida County schools. (Sweeney, 9/2008)
A 4-H staff person has provided 16 presentations to 380
Social Studies 12, Participation in Governnent students
on Oneida County Governnent, community service and the
4-H Governnent Intern Program Thirty-nine
Participation in Governnment students participated in
the Fall 2007 and Wnter/Spring 2008 4-H Gover nnent
Intern Program Through their involvenent in six

sem nar sessions, the students exam ned Onei da County

i ssues, devel oped resol utions and voted on the

resol utions through a student conducted sinul ated Board
of Legislators neeting. (Mangini, 9/08)

Through partnership with the Onei da- Her ki mer - Madi son
BOCES system approxi mately 15 teachers were introduced
to the Ag in the dassroomcurriculum This classroom
enrichment curriculumincorporates agriculture thenes
into current NYS Learning Standards. Teachers were
introduced to the types of |essons involved and how
efficiently and effectively they can be incorporated
into their existing curriculuns. Teachers were very
receptive to this opportunity and were interested in
further trainings in additional agriculture & food
literacy education. Staff is currently in conversation
wi th BOCES to arrange future trainings. (Sweeney, 9/08)
During the week of April 7'", 2008 over 20 vol unteers
from throughout Oneida County participated in Ag
Literacy Day through the NYS Ag in the C assroom
Program The volunteers went into schools throughout
the county and read the book “Sugarbush Spring” to
students in grades K through 3% The agriculture

t hemed book is a way to introduce agriculture literacy
into the classroons and educate students about the
source of their food and fiber. Over 1,200 students in

Onei da County school s benefited from Ag Literacy Day.
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( Sweeney, 9/08)

(BYOB) Better Your Own Body al cohol education program
continues to be a well received and sought after
program for many El enentary schools within Oneida
County. This grant-funded programrequires that we
reach at |east 654 students and show a 75% i ncreased
know edge of the consequences of al cohol use. In 2008
we reached 743 students and through pre/post test
showed an increased know edge of 89%

School s visited and participating youth
Bel | anny 20
Col unbus 168
Denti 98
Sauquoit 68
Myl es 111
Joy 32
St okes 37
Hughes 59
Cl ough 40
Denti 42
Wal bran 39
Al bany 29

(BSDS) Be Smart Don't Start tobacco education program
is equally as popul ar as BYOB. The grant requires that
we reach 654 students and showed a 75% i ncreased

knowl edge in the dangers of tobacco use. Qur program
in 2008 reached 681 students and showed a 91% know edge
i ncrease.

School s visited and partici pating youth

C.

Hughes 59
Myl es 94

Col unbus 190
Sauquoit 95
Bel | any 65
Denti 41

Joy 30

Denti 39

Wal bran 39
Al bany 29

ENVI RONVENTAL  STEWARDSHI P PROGRAM

Tacti cs:

1

To provide resources and information that wll
encourage the preservation and i nprovenent of Oneida
County’s | and and wat er sources.

o 4-H Conservation Education Days, This all day program
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is offered to sixth graders at Lake Delta State Park in
conjunction with other agencies including NYS DEC

Onei da County Youth Bureau and Farm Bureau. Youth visit
12 stations that address topics such as Conservation on
the Farm Ronme Sand Pl ains, WIderness Safety and nore.
Master Gardener Trai ning and Public C asses offer

cl asses on topics such as conposting, use of native

pl ants and controlling invasive species.

CCE hel ps pronote the Soil and Water Tree Distribution
and Master Gardener’s person an informational booth at
this event held in April. Information in the form of
fact sheets and leaflets, as well as one-on-one

consul tation, are available to consuners at this tine.
(Wse 5/2008)

To create and/ or strengthen the know edge and
appreciation of the environnent by youth and adult
audi ences.

I n Septenber 2007, we contracted with 2 Environnent al
Touring Teacher Instructors. To date, they have taught
progranms in Witesboro, Ronme, and Utica School s.

Summer educational field trips to the Extension’s
Gardens, Wodland Trail and Butterfly House were held,
wWith presentations on “Good Bugs, Bad Bugs”, Kids in
the Wods” and “Meet the Monarchs/ 1 PM (I ntegrated Pest
Managenment)”. These field trips provided hands-on
activities to teach observation, data collection and
envi ronment al st ewar dshi p.

The Master Gardeners and CCE staff worked al ongsi de the
House of Good Shepherd youth teachi ng them about
gardening and nature at Chanplain Avenue’s RTI during
the winter and fall nonths and at the extension gardens
during the growi ng season. The house of Good Shepard
approached us because our youth gardeni ng prograns

i ncorporate teamwrk and basic life skills. The youth
enjoy comng to the extension gardens and interacting
wi th gardeners and staff. These youth succeed in our
communities if given the proper skills and experience
that help themlearn to build healthy relationships

wi th ot hers.

4-H Punpki n/ Sunfl ower class was hel d one evening in My
and the contest was held in |late Septenber. This event
i s co-sponsored by Gardeners of Rome, Inc. The youth
are |l earning about how to care for a plant fromseed to
bl oomto harvest.

Mud Pies, Dirty Knees and Gardeni ng event provided
hands on gardening activities at stations during the
afternoon portion of the all day workshop. Both Master
Gardeners and CCE Staff coordi nated and | ed gardening
activities using youth plant science curriculum This
all day workshop targeted youth agency workers and

el enentary school teachers was held on May 8'" 2007
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Herb & Fl ower Festival pronoted planting Native Plants
— around 1600 community nenbers attended t he one-day
event held here at the Extension on June 23, 2007.

CCE Staff and Master gardener vol unteers presented
Cont ai ner Gardening at Farm Fest '07. W tal ked about
growi ng vegetables and flowers in containers to
attending youth fromlocal schools. (Holly Wse

12/ 2007)

To reduce Non-Point Source Pollution generated by | ocal
citizens.

A few stations at 4-H Conservation Educati on Days
address water-run-off problens and litter. The topic
is al so addressed on the Horticulture Hot Line during
Master Gardener Training and at public classes held at
various tinmes including the Herb & Fl ower Festival.
(Wse 12/2007)

Wote article for Uica OO s Master Gardener colum on
Rain Gardens in the Spring. (Wse 5/2008)

To connect consuners mﬁth CCE resources to addr ess
natural resource and environnental issues.

April 11'M 2007 Forest /Eastern Tent Caterpillar

wor kshop educat ed forest and | and owners i ncl udi ng
sugar bush owners on how t hey shoul d handl e predicted
out breaks of the Forest/Eastern Tent Caterpillars to
reduce environnental and econom cal damage caused by
the caterpillars. (Wse 12/07)

Earth Expo did a TV spot on conposting and tal ked about
conmpost used in nunicipal clean-up sites and hel ping to
reduce water run-off. (Wse 5/2008)

To provide consunmers with up-to-date environnmentally
friendly methods to control pests and nanage hone
| andscapes.

To date, the horticulture hot |ine has responded to
1,275 calls. Master Gardener Training and public

cl asses (Herb & Flower Festival) offered in 2007

i ncl uded up-to-date environnentally friendly nethods to
control pests.

CCE Hort staff was interviewed by WKTV (a |ocal
television station), in April, June and July regarding
timely garden pest problenms. (Wse 12/2007)
Horticulture staff and Master Gardener vol unteers have
been inputting information on our CCE Wbsite under
Hone and Garden category. Home G own Fact Sheets
relating to controlling pests in and around the hone
using | PM techni ques have been featured. To learn nore
see:
http://counties. cce. cornell.edu/onei da/ home%20gar den/ D
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agnosi ng%20Honme%20Gar den%20Di seases%@208%20Pest s. ht m
(Wse 5/08)

Spring Gardening Cl asses to the public held on Apri
12'" A total of 72 participants attended the various
cl ass sessions. (Holly Wse 5/2008)

To refer consumer questions on subjects not covered by
CCE to appropriate agencies and service providers.

The Horticulture Hot Line took in over 350 calls
relating to wildlife control, nold in basenents, and on
site | andscapi ng arborist questions in which staff
referred the public to the proper professionals. (Wse
12/ 2007)

To educate school aged children on environment al
i ssues.

A total of 922 6'" grade youth attended 4-H
Conservation Educati on Days. 4-H Conservation Educati on
Days programis coordi nated and presented by the
foll ow ng sponsors: Central NYS office of Parks,
Recreation & Historic Preservation, Cornell Cooperative
Ext ensi on Onei da County, NYS Departnent of

Envi ronment al Conservation, Oneida County School
Representati ve, Federated Sportsmen’s C ub of Oneida
County and the Oneida County Youth Bureau. CCE educated
yout h about conposting and growi ng food at Farm Fest
07’ . Master Gardeners and staff have worked with Tree
House summer youth program and after school prograns
teachi ng the youth about gardening, pests, wldlife and
woodl ands. Audi ences al so included House of Good
Shepherd youth, BOCES TRI AD teen students, and 4-H ers.
(Wse 12/2007)

380 kids participated in the Master Gardener Booth
activity on Insects and Plants at MYCCC Creative Arts &
Crafts Fair, Saturday, April 5'".(Holly Wse 5/2008)
Master Gardeners continue to go to the House of Good
Shepherd to do garden related activities with Youth at
Ri sk on a nonthly basis.(Holly Wse 5/08)

Tree House After school program kids working with
Mast er Gardeners | earned about gardening and the

i nportance of plants during the nmonth of May and June.
(Holly Wse 5/2008)

Provi ded an energy efficiency and recycling kit to

Wi t esboro’s school’s “Green Cub” in March. (Wege

5/ 2008)

To provide infornation to consuners on alternative
environmental ly friendly energy sources.

Initiated use of Biofuels Board Gane as major tool to
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be used for public, youth and adult progranm ng and
education related to renewabl e energy. Display used at
county fair in Boonville, (July 2007), gane presented
and played at NYS Fair (August 2007). “Board display”
used at Agriculture Econom c Devel opnment Meeting and
County Legi sl ature chanbers for governnent intern
presentation at County O fice Building. (Wege 12/2007)

o Participated in WUTR TV satellite filmng for Earth Day
Expo at the Kirkland Art Center in Cinton. Filned
segnent on renewabl e sustai nabl e feedstock options for
transportation fuels. Segment aired Week of April 20,
2008 (Wege 5/2008)

o Presented Renewabl e Energy insights to Government
Interns at Legislature Chanbers in Utica in April 2008.
(Wege 5 /08)

o Attended Energy Forumin Cayuga County March 2008 and
Morrisville Energy Alternative Synposium April 2008, to
link contact, information and resource for renewabl e
energy education efforts in Oneida county. Continue web
devel opnment of nunerous sites for farnmers, honeowners
and consuner energy needs. (Wege 5/2008)

D. NUTRI TI ON AND HEALTH PROGRAM
EAT SMART NEW YORK

CGoal : To provide educational prograns that increases the
I'ikelihood of all food stanmp recipients naking healthy food
choi ces and choosing active lifestyles.

Tacti cs:

1. The Executive Director, via the ESNY staff, wll
encourage famlies to eat a healthy, well-bal anced di et
to reduce nedical costs and be better prepared to |earn
and work by the Summer 2008.

e ESNY adopted a new curriculumfor the 2007-08 contract
year entitled Money for Food. The goal is education
regardi ng managing famly resources, (this includes
activities on how to nmake a budget and reduce spendi ng)
to better enable participating famlies to purchase
adequate, nutritious food throughout the nonth.
(wWat ki ns 12/ 2007)

2. The Executive Director, via the ESNY staff, wll

coordi nate existing nutritional and agricul tural

prograns that will benefit and educate all people

within their comunities by the Sumer 20009.

e Youth Nutrition Education outreach:

0] Renmsen Jr. H gh Wellness Fair — Novenber 2007.
Youth fromgrades 6, 7 & 8 had the opportunity to
conpl ete “Think Your Drink” activity. Involved
| abel reading, calculating, and neasuring sugar in
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comon yout h dri nks.

Rome School for the Deaf — January 2008 | esson
conpleted with all students in grades 3-12 on
basic dietary guidelines and portion sizes.

Farm Fest — June 2008 — Interactive booth on Farm
to Table. Students |earned about different farm
crops and foods derived fromthose crops.

Pl ayers of Utica — each summer this Utica Theater
Goup is funded by Excellus Blue Cross Blue Shield
to work with owinconme children in the Utica area
and produce a theater show about healthy habits.

At two of the rehearsals during their breaks 30
yout h received educational |essons on food groups,
portion sizes and healthy eating habits. July
2008.

Comuni ty Educati on:

e)

2" "Annual ESNY Open House — Qpen to the public to
| earn nore about ESNY and the types of Nutrition
Educati on Lessons avail abl e through this program
Fruit snoothie and heal thy snack food
denonstrati ons were presented by staff to educate
partici pants on the inportance of calciumand the
consunption of fruits and vegetabl es as part of a
heal t hy diet. Vegetable soup purchased through the
Upstate Growers and Packers was offered for food
tasting to raise conmunity awareness of | ocal
foods and producers. February 2007

3"d ESNY Open House — annual event held at CCE.
Partici pants had the opportunity to do a mlKk
taste testing challenge, neet nutrition educators
and find out nore about ESNY. February 2008

M| k Chall enge — provided nutritional information
and M1k Tasting Challenge at the Utica WC

of fice. February 2008

KIDS Oneida — provided staff and parent education
| esson on Food Guide Pyram d and “Thi nk Your
Drink” to encourage referrals and participation in
ESNY. March 2008

Wal - Mart Health Fair — Nutrition Educator
avai l able at the Ronme WAl -Mart to explain
nutrition education services avail abl e through

Ext ensi on. May 2008

Catholic Charities — Nutrition Educator presented
at the grand opening of Martin St. Depores site.
Staff and comrunity nenbers participated in “Think
Your Drink” activity. Lesson involved reading

| abel s, cal culating and neasuring sugar content in
popul ar drinks. May 2008

Fit WC — ESNY donated stretch bands to WC
programto support their program encouragi ng
activity in new nothers. My 2008.

Rescue M ssion Staff Wellness Day — provided
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“Think Your Drink” activity at wellness fair to
over 20 enpl oyees. June 2008.

o Ofice of the Aging — Nutrition educators were
avai |l abl e during the annual Senior Wl lness Fair
at the Rosel awn. June 2008

o VKTV Four Part series Maxim zing Nutrition
M nim zing Cost-5 m nute segnents on savi ng noney
by pl anning and preparing ahead, buying in season
when prices are | ow included bl anchi ng
denonstration for freezing foods, cost conparison
of conveni ence versus honermade, and avail abl e
online resources. July 2008

o Head Start Wellness Day — Trai ned over 60 Head
Start enpl oyees on children’s dietary needs,
contributing factors of why |ow incone children
have a hi gher incidence of obesity and rol e played
speaking with parents of overwei ght children.
August 2008

o Educat ed youth t hrough special events (Farm Fest)
and projects (House of Good Shepard project) on
how to grow, prepare and cook fresh vegetabl es.
Efforts such as these continue to pronote healthy
eat i ng.

o Ext ensi on’ s veget abl e garden showcases new
vegetabl e varieties to the public, Master Gardener
Colum articles were witten about these
veget abl es, and included ways to prepare them

o CCE continues to pronmote |ocally grown produce as
seen at Herb & Flower Festival with vendor booths.
(Wse 12/2007)

o Attended Farmto Cafeteria workshop. This workshop
provi ded i nformati on on coordinating direct buys
bet ween school s and producers to increase the
demand and use of locally grown produce. (Watkins
3/2008)

o Produced in NY: Silent Cooking Denonstration
Program pronotes | ocal produce, good cooki ng
skills and healthy eating habits. WII provide a
3-hour training open to public but pronoted
directly to 4-H leaders to inplenent this program
in Oneida County. Training will be held May 2008.
(Wat ki ns 3/2008) Training cancel ed due to | ack of
sign up. (9/08)

The Executive Director, via the ESNY staff, wll
educat e people to adopt healthy |ifestyle changes
related to nutrition and fitness on an ongoi ng basis.

The ESNY program graduated 225 participants during the
2007 contract year. Qur year-end data showed that 179
partici pants showed i nprovenent in food resource
managenent with an outstandi ng 94% of partici pants
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showi ng i nproved nutrition practices. ESNY is
avai l able free to those who qualify by incone. Trained
nutrition experts neet with participants in their hone

or in a public setting to help themexplore nutrition,
nmeal planning, smart food shoppi ng, cooking and nore
dependi ng on participants needs. (Wat ki ns 9/08)

e Healthy Grls Healthy Comrunities — contract services
with Grl Scout-Foothills Council to provide 7 healthy
snack | essons involving food preparation to girls
bet ween the ages of 8-12 years old. Conpleted between
April — June of 2008. (Watkins/Touring Teacher 9/2008)

e Uica Gty School D strict — contract services to
provide 4-nutritional based |essons to all 3'% grade
cl assroons during the 2008-09 school year. Lessons
i ncl ude: Food CGuide Pyram d/ portion sizes, Label
Det ectives, Science through the Pyram d and a heal thy
snack food preparation | esson. (Watkins 2008)

D. F1 NaNCl AL L1 TERACY

Tacti cs:

1. The Executive Director, through EITCVITA wll teach
i ndividuals to prepare their own tax returns by
Decenber 2008. (Pending grant approval)

e A neeting between Executive Director and RCIL Director
was held to discuss changes. The follow ng was the
out cone:

Overvi ew

The basis of our work session revolved around increasing
effecti veness, enhancing quality, and identifying
opportunities to ensure sustainability at the concl usion
of the current three-year contract. Fundi ng beyond the
upcom ng three-year cycle remains uncertain. Program
goal s should include opportunities for self-
sustainability. Education wll serve the objective, as
program staff and vol unteers use a teachi ng nodel
henceforth. It is the intention of both organizations to
assune that the EITC contract will end in three years.
Wth this in mnd, CCEfRCIL nust identify opportunities
to prepare current consuners of service with the tools to
make i nformed deci sions beyond the contract.

| RS Rol e Augnent ati on:

Approxi mately $574, 906 was collected in EI TC refunds for
| ow-i ncome Onei da County residents between the 2004/5 tax
year. Based on IRS statistics nore than 6 mllion dollars
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remai ns uncl ai med. O the $574, 606, there has not been a
method utilized to ascertain if these individuals were
part of the 7 mllion that went unclained. Uilization
data is critical to determ ne effectiveness of the
program and to nodify the programto maxi nm ze outcones.
Were there repeat users from 04-05? Did these individuals
receive the EITCin a year prior to this progranf If

i ndi vidual s received the EITC prior to their first
contact with the EITC program the target audi ence is not
bei ng reached.

e RCIL will work with the IRS to see if there is a way to
gather historical data to help guide future
programmati c deci si ons.

CCE and RCIL's role is proposed to change as foll ows:

RCIL and CCE will strive to enpower individuals to take
control of their financial future, in order to create
sustainability.

e CCE recruitnent activities will cease. Currently,
financial literacy sessions are not focused on
consuners of the EITC program A vast majority of tine
is spent recruiting, and that target audi ence is not
bei ng reached.

e RCIL will ensure that CCE financial literacy educator
receives a conplete schedul e of appoi ntnents. Financi al
literacy educator will target these individuals. CCE
will nmeet with groups one-half hour prior to them
nmeeting wwth a VITA volunteer for tax preparation. CCE
educator’ s hours cannot exceed 20 hour per week, so
nunbers served will increase dramatically, but we do
not anticipate being able to neet every single
consuner. In the past a “supercenter” nodel has been
di scussed. This would serve us well as we seek to reach
as many of the participants as possible. Current VITA
sites are all through the County and it is inpossible
to reach all of themthrough the Financial Literacy
educat or.

Addi ti onal Program Goal s:

e Year 1: CCE will prepare fact sheets for consuners to
assist themin preparing their own tax return and avoid
i ndustry-mar keti ng pl oys.

e Year 2: Currently, VITA volunteers conplete tax return
for participants. In year 2 all volunteers will teach
participants how to enter data in tax preparation
software. The IRS will hold one | earning session to
wal k vol unteers through the process of teaching data
entry.
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Year 3: all participants fromyear 2 wll conplete tax
forms individually with tax preparer wal ki ng them
t hrough t he process.

Year 4: Al original year 2 participants will conplete
their owm tax forns, survey will be conpleted to
identify success rate. How can we do this — data
security?

Fut ure progranm ng concepts to be expl ored:

Are their opportunities to inplenment a sliding scale
fee for service for this progranf

Are there opportunities to utilize conputer |abs at the
WB (target audience)?

Are their opportunities to tap into local universities
and hi gh school business classes to further develop a
pool of volunteers? This is currently being done to
sonme extent, but can this be formalized and
incorporated in the university teacher’s curriculumto
meet the requirenents of the class and the needs of

El TC?

RCIL Information and Referral Specialist may be able to
assi st consuners with wap around services that they
may be eligible for at RCIL, CCE or in the comunity —
| E: ESNY, Enpower NY, Food Stanps. (Bunce & Mangi ni

08/ 2007)

Reach out to nmenbers of the comunity who have a low to
noderate incone | evel and who are eligible for the
Earned Incone Tax Credit (EITC) through the Vol unteer

| ncome Tax Assistance (VITA) sites and provide them

wi th financial managenent information to provide

know edge and encourage the desire to build |ong-term
financial security.(MEwen 12/2007)

Fifteen financial literacy classes have been held in
January, February, and March of 2008, reaching over 100
menbers of the community. Topics covered incl uded:
Basi ¢ banki ng, devel oping a spending plan, credit and
credit reports, identity theft and other scans, credit
card basics, and preparing for taxes. In all of the

cl asses the Earned Incone Tax Credit was discussed,
along with the Volunteer Incone Tax Preparation Sites.
(McEwen 5/2008)

CCE has al so been reaching out to the conmunity to
devel op rel ati onships with various organi zations to
pronote financial literacy. CCE financial literacy
educat or has done classes for, or net with, Wrking
Sol utions, Mhawk Vall ey Latino Associ ation,
representatives from Onei da County, Mhawk Vall ey
Community Coll ege, Utica Coll ege, Human Technol ogi es
Corporation, Heritage Health Care Center, Presbyterian
Honme, Treehouse, M dYork Child Care Coordinating
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[11.
Goal

Counsel, Glroy, Kernan & Glroy Insurance, Catholic
Charities, and the In-Sight House. (McEwen 5/2008)

FunD DEVELOPMVENT

To inprove CCE s financial base through increases in

areas such as grants, enrollnents, corporate support, and
other fund raising activities.

Wote request for Dave Townsend nmenber line itemfor
FarnfFest in the amount of $8,142.00

Wote request for Kingsley Foundation for Smart Board
technol ogy to enhance educational instruction to neet
youth and adult |earning style needs (audio, visual,
ki nest hetic) (Bunce 11/2007)

12/ 07 wote grant for Renewabl e Energy, Northeast Sun
Grant Initiative.(Bunce & Wege 12/2007)

Currently, eight substantial initiatives are underway
with a cumul ative net of 1.7 mllion dollars. A
strengthen the m ssion of Extension and will build
internal capacity. $12,000 was received through the
Onei da County Workforce Investnent Board in the first
quarter of 2008 to provide a conmponent of a |arger

bi obased industry grant. Extension is gathering
moment um and remai ns poi sed to extend the m ssion of
Extension in Oneida County. (Bunce 1/7/08)

County authorized the creation of a Rural Devel opnent
Specialist with a budget of $50,000.00. Primary role of
this individual is to build the capacity of |ocal
communities to address conmunity devel opnment needs. CCE
is currently recruiting, finalizing a MOU with the
County and devel opi ng an advi sory board to devel op and
gui de the incunbent. (Bunce 3/2008)

| n Septenber, three AWCP grants have been applied for
by CCE Agriculture staff totaling 12, 000.

On August 30'", 2008 a five-year renewabl e grant
application was submtted to the New York State
Department of Health for a youth tobacco prevention
program This grant represents an annual budget of
approxi mately $175, 000 and positions Extension to grow
the nutrition health and wel | ness programrepertoire.
Anot her tobacco prevention grant is underway with a
communi ty-based focus. This initiative is also a five-
year renewabl e grant with an approxi mate annual budget
of $250, 000. (Watkins, Mangini, Bunce 9/2008)

A neeting has been scheduled with the director of The
United Way. An overview of prograns will be provided
and future directives explored. As CCE enters 2008,
much of the educational progranmm ng provided in al
content areas fromagriculture to nutrition will have a
theme that incorporates current econom c climate.
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Building financial stability in Oneida County is a
priority for the United Way and is in line wth current
and future CCE programm ng. Expansion of existing
prograns and creation of other prograns is likely wth
additional funding. Stretching food dollars, conserving
energy to save dollars, and food preservation are just
a few sustai nabl e neasures that may build individua

and famly resource capacity. (Bunce 9/2008)

e USDA Grant totaling $35,000 for Agriculture in the
Classroominitiative is in currently progress. (Mngini
2008)

Tacti cs:

1. The Executive Director will stabilize County fundi ng by
i ncreasi ng advocacy activities and inproving public
relations/visibility by January 2008.

e In 2007 a newsletter was created specifically for
County Legislators to informand enhance
accountability. Legislators were instructed on the
avai lability of the strategic plan on the Extension’s
honme page for accountability and transparency. County
Executive proposed full funding for Cooperative
Extension in 2008. (Bunce & Staff 10/2008)

e CCE Director invited in caucus to discuss current and
future directives of Extension in the summer of 08.
Rel ati onshi ps continue to build and the new Rura
Devel opnment Specialist position will provide additional
value to the county and | ocal communities. This new
position, for the first time in many years, allows
Extension to be seen as a resource to | ocal comunity
| eadership representatives rather than at the county
| egi sl ati ve body only. Through denonstrabl e val ue,
Extension will continue to foster strong | egislative
support. (9/2008).

e CCE continues to build a productive relationship with
the Oneida County Farm Bureau. A recent endeavor to
educate | ocal communities on the partnership with CCE,
FB and Soil and Water and the resources we jointly
provide to the community further fosters a strong
rel ati onship. A brochure was created and wll soon be
distributed. Efforts such as this, and the support of
the Farm Bureau and their ability to | obby on behal f of
Extensi on continues to garner a strong foothold in our
comunity (9/2008).

e CCE continues to build support of our constituent base.
From |l ocal conmunities, to school districts and the
hundreds of volunteers, CCE has built a strong
following who will advocate on behalf of our
programm ng and county appropriation. Recognizing that
county legislators are elected representatives of a
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body of people, CCE seeks to serve the comunity well,
bring value to constituents and through this val ue be
able to justify the investnment of resources by the
governi ng body. This nodality has served Extension
well, and will continue to be enployed (9/2008).

The Executive Director, via the issue | eaders, wll
eval uate enroll nments, develop a master |ist of
enrol |l ees, and create a panphlet to explain enroll nment
and include a list of the benefits of enrollment by
January 2008.

The Executive Director will appoint fund devel opnent
poi nt people in each programarea by March 2008.

o Agriculture: Jeff Mller

o Youth and Famly: Chris Weber Mangi ni

o Agricul ture Econom c Devel opnent: Marty Broccol
o Child Council: Lorraine Kinney-Kitchen

o Nutrition: Carol Phillips-WatKkins

The Executive Director will ensure better visibility

for existing fund raising activities (Rensen Barm
Festival, Herb Fest, etc, by June 2008.

o Fund rai sing has been tenporarily discontinued due
to the results of a cost benefit anal ysis that
clearly indicates the investnment of resources does
not exceed the resulting return. Staff have been
directed to use their efforts to seek sustainable
grant opportunities that match current and future
programm ng initiatives (9/2008).

o While traditional 4-H fundraising activities
(cooki e sal es) have been suspended, the 4-H staff
have as a whol e, been seeking alternative funding

sour ces.
Best Buy Tag Team Grant $2000.00 (unrestricted).
Private Donations $500. 00 (unrestricted).

Herb Festival/4-H Donations $278. 00(unrestricted).
Submi tted Best Buy GPS/ Conmunity Service mapping
grant $10, 000. 00 (Decl i ned).
e 4-H Wrkshops opened to the public for nom nal
fee. $50.00 (unrestricted)
Rai sing 4-H enrol |l nent fees.
Senat or Joseph Giffo menber item $1000. 00
(restricted)
e Cheese Sal e fundraising 10/07 $3000.00 (Kay 9/08)
e 4-H Aninmal Science staff solicited donations from
agriculture rel ated busi nesses to support
programming in the 4-H ani mal science project
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areas. To date approxi mately $685 has been
contributed. (Sweeney/Cranwel |, 9/08)

TECHNOLOGY

Goal : To expand and mai ntain technol ogical capabilities
and efficiencies for the purpose of providing inproved
servi ces.

Tacti cs:

The Executive Director will ensure one staff training
per quarter takes place in all CCE s; Tech areas by
Sept enber 2007. (i.e. Wb cal endar, web pages-how to
get content on site, video conferencing, Power Point,
shared drives, e-mail effectiveness)

Set up training for the Adobe Connect on line software
programfor all Ag staff. The training included
setting up neetings, alerting and inviting other
individuals to join a neeting, and how to connect to an
offered training. Also included in this training were
connecting with a web cam and audi o options. (Craven

9/ 08)

In March of 2008 a Wb Cal endar training was conduct ed
for CCE staff and Md York Child Care in each of their
staff nmeetings. Covered were howto utilize all aspects
of the program Integrated the Equi prent Cal endar and
Public Access Cal endar for the Web. Showed all staff
how to add to each calendar in fewer steps. Thereby
saving time by utilizing the participants options.
(Craven 9/08)

One on one training was provided for those wanting to
work with Mcrosoft Power Point. As needed, the tine
was taken to instuct staff, at their workstation, in
how to create and work with power point presentations
for neetings, trainings. (Craven 01-09/08)

Smart Board basic training was given to Ag Staff in a
staff nmeeting. Howto turn on, enter Internet

Explorer, wite, erase, navigate thru the nenus and use
a junp drive to transfer information were all topics
covered. (Craven 08/08)

Smart Board basic training was given, and continues to
be available for all CCE staff on an individual basis.
(Craven 08-09/08)

The Executive Director will devel op and inplenent a
plan to i nprove effectiveness/user friendlyness of our
phone system by Decenber 2007.

CCE created a new wel comre nessage that nade it

easier/nore user friendly for incomng clientel to

| ocate the correct extensions.(Craven 12/2007)

CCE piloted splitting the receptionist position from

one full time to two part tinme positions. This has
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maxi m zed coverage and has brought stability to the
front desk. Conplaints about the phones have been

m nimal to non-exi stant since these changes have
occured. Al staff have been trained on our phone
system and have taken shifts in the absence of front
desk coverage. This has brought stability and a new
awar eness of the demands, responsibility, and critical

i nportance to the professional imge of Extension from
the first noment of contact wth those we serve. (Bunce
9/ 2008)

The Executive Director will explore the standardi zation
of the client contact database (pilot program by
Decenber 2008.

Vol untered to pilot a programfor Cornell to track this
dat a. (Bunce 11/2007)

The above initive did not materiali ze.

Pricing and appropriteness was | ooked into for the

Fi | emaker program (Craven 12/2007)

Executive Director recently attended a New York Farm
Net inservice. A new database systemcreated for their
organi zation allows themto track and report data on
the agricultural clients they serve. This software
offers all of the tracking and reporting capabilities
t hat CCE has sought. A neeting was held with the
creator of the software program A subsequent neeting
has been scheduled wth CCE s ag staff. Cost remains a
barrier. CCE Oneida has requested to serve as a pil ot
for the Extension system Software devel oper is
interested in exploring that as an option. Tracking
data is critical to Extension, especially as the future
econom ¢ and political climte continues to be
chal | engi ng. Accountability to funders will be
essential, and yet this has not been enbraced in the
agricultural community as readily as in nost other

i ndustries. Proper data managenment will result in

i nproved services along with inproved accountability.
CCE seeks to lead the state in this effort to capture
data and use data to drive future programatic

decsi onmaki ng. Funding will be sought to pilot this
program from NY Farm Viability and [ ocal comunity

or gani zati ons (Bunce 9/2008).

The Executive Director will devel op and inplenent a
plan to inprove neeting roomtechnology.(i.e. wreless
m crophones by Novenber 2008, projector by Novenber
2009, etc.)

It was discussed howto bring the conference roomup to
par with technol ogy. Itens discussed were; Ceiling
proj ector, |arger screens, new sound system

As of the start of 2008, all conputers (28 desktops and
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| aptops in total) were assessed. Al received current
and correct updates, sone were reformatted and all were
confirmed to be in good running condition. Each
departnment was asked if they had technol ogi cal needs
and/ or problens. These were addressed as needed. 2 new
| aptops (with docking station and nonitors) were
purchased for 2 new positions. They were set up and
connected to our network.

Applied for and received a grant from Google as a
result of which links to CCE-Oneida County’s website

wi || appear when Internet users performrel evant
searches using the Googl e search engine. This
“AdWords” grant will allow us to reach a | arger

audi ence cost-effectively. (Manning 01/2008)

The Linux server was upgraded with a larger hard drive
to make all network connections faster and nore
efficient for CCE staff. This upgrade provi des nore
storage for databases, web information and software
applications. (Craven Feb 08)

2 new projectors with conference roomcapabilities were
purchased. Staff were trained in the use of these
projectors. They are avail able for trainings, neetings
and can be signed out by clientel that utilize our
conference room (Craven 08)

Crs5 is a database programutitlized by the Eat Smart
NY program staff. This program was noved from a
standi ng desktop conputer to full database on our
server. This will save the program having to purchase a
new system at @$2,500. Each individual will be able
to access the programfromtheir own conputer thus
maxi m ze staff usage. The standi ng desktop conputer
will be utilized in an up and com ng tech room (Craven
09/ 08)

A new color laser printer (Lanier LP440c) was
purchased. CCE now has the capability to print in

| arger scale and nore volume at a |lower cost. Future
goal s include adding the conponents neccessary to
produce col or brochures for our consunmers. (Craven

09/ 08)

Extra conmputers were refornmatted and saved for the
creation of a new tech room This roomw Il have 5- 8
useabl e, standi ng desktops that anyone can utilize for
web, mcrosoft products, trainings, neeting etc. Tech
roomis to be up and running by Novenber 08. (Craven
09/ 08)

A new 3com switch was purchased for use with server
This switch will enhance the speed and downl oad tine
for all CCE conputers. Currently the pc's are split on
to 3 switches which causes half of the CCE conputers to
run at a slower rate. This wll be beneficial to
anyone doi ng online web trainings, adobe connect
nmeet i ngs, downl oads, and benefit overall performance.
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(Craven 09/08)

o The new and updated website for Cornell Cooperative
Ext ensi on Onei da County was reveal ed.
wwwv. cce. cornel | . edu/ onei da Departnent staff gathered
information to update and build on any and all existing
web pages. (Craven 08)

o The honme page was given a new | ook which was nore
“user” friendly for the consuner. A “News and Events”
section was added announci ng all upcom ng neeti ngs,
trainings & events that are being offered for CCE
consunmers. The links to each of our educational
progans are easily identifiable. Links to staff, web
cal endar, directions, etc. were added. (Craven 08)

o Statistics reveal that in Decenber of 2007 we had:
Visitors 59
Views 1012
Hts 1146
I n Septenber 2008 these had increased to:

Visitors 1307

Vi ews 6182

Hts 21520

Decenber of 2007 we had 32 pages to visit, as of
Sept enber of 2008 we have 1205 pages of information.
(Craven 09/08)

V. FI NANCE
Goal : To secure the necessary funds to fully provide
qual ity prograns.

Tacti cs:

1. The Executive Director, via the Finance Manager, w |
ensure that program nmanagers are an integral part of
t he budget buil ding process and the nonitoring of
program budgets; Mnthly financial reports wth budget
vari ance reports will be nmade avail able to the Board of
Directors and the respective Program Managers, on a
guarterly basis beginning July 2007.

o During the spring of 2007 the Finance Manager nmet with
Program Managers to devel op the 2008 budget. Historical
data was utilized and wll be updated each budget cycle
to identify and consider trends and anonali es.

o Beginning July 2007, nonthly Operating Statenents for
each segnent (grant) wi th budget variances have been
di stributed to Program Managers. The Fi nance Manager
enters notations and invites each nanager to neet and
di scuss the program operations. Analysis is perforned
or other information is gathered on an ad-hoc basis.

o Beginning with the May 2007 Board of Directors neeting
nmont hl y Fi nanci al Statenments have been avail able for
presentation. Witten notes have since been added to

expl ai n budget variances. (Desantis 12/2007)
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The Executive Director, via the Finance Manager, wl|
di stribute and enter the budget by May of each year.

During Spring 2007, the Finance Manager reformatted the
budget to identify revenue & expenses by segnent. The
data was then entered into the AccPac accounting
software and is now included with financial reports
produced each nont h.

Current plans are for the Finance Manager to neet with
each Program Manager soon after the final approval of

t he 2008 budget. |f necessary nonitoring worksheets or
other details will be devel oped for day-to-day use by
the program The 2008 budget is formatted for entry by
segnent into the AccPac program after the 2007 cl osing.
(Desantis 12/2007)

This was done in early January 2008 (DeSantis 03/2008)
The 2008 budget has been entered in the AccPac Program
(DeSantis 3/2008)

The Executive Director, via the Finance Manager, wl|
review forms for account and consistency by Decenber
2007.

(See #5, Desantis 12/2007)

The Executive Director, via the Finance Manager, wl|
review the process and procedures for paperwork and
inventory flow by Decenber 2007. Train staff on the
financi al process by May 2008, and then on an ongoi ng
basis. Restructure chart of accounts by January 2008;
Conduct cross training of staff for critical process
begi nning in January 2008, and then on an ongoi ng
basis; By June 2007,identify, record, and distribute
fund purposes; Collaborate RFP writing as needed,
Col l ect information about vendor sources as they occur.

I n Sept enber 2007, a new Accounts Payabl e Voucher
tenplate was inplenented that allows for consistency of
general | edger account assignment at the point of
purchasing. The formalso allows for identifying the
type of paynment to be made by CCE. This is the first
step in restructuring the chart of accounts.

After the conpletion of the 2006 audit the Net Assets
schedul e was reconcil ed between the audited statements
and the Association records. This schedul e i s updated
monthly and is included with the nonthly financi al
reports. (Desantis 12/2007)

A new enpl oyee expense form (excel worksheet) was

i npl emented for 2008 that allows each enpl oyee to keep
each nonth in the sane worksheet and accunul ates
monthly m | eage and rei nbursenent for budgeting
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VI .
Goal :

pur poses. (DeSantis 3/2008)

The Executive Director, via the Finance Manager, wl|
ensure stewardship by reviewing internal controls and
control environnment by January 2008.

Mont hl y:

1. Analysis/reconciliation of control accounts to
subsidiary | edger & or reports (a/r, prepaids etc)

2. Separate anal ysis of individual program S&W act ual
to budget with explanations of variances docunented.

3. Pursue explanations of material budget variances
from percent of budget-expended cal cul ation. Witten
expl anations are presented to Executive Director
each nonth. In addition the report is presented
nmonthly to the Treasurer, this neeting’ s purpose is
for a detailed review of statenents by a board
menber prior to the nonthly neeting.

Periodically present Treasurer list of all A/P vendors
fromthe accounting systemfor review, as verbally
suggest ed by i ndependent audit firm

Vigilantly pursue concept of all invoicing/vouchering
processed through Business Ofice to maintain

consi stency of content & integrity of reports to the
Boar d.

Begi nning with the 2009 County Budget request the
county budget format was used. Conpliance with this
format i nproved the quality of discussion during the
annual budget neeting between CCE & county officials.
This nmeeting is the first step in the process of the
Board of Legislators authorizing funding for 2009
(DeSantis 9/2008).

HuvaN RESOURCES/ MBNAGEMENT

To ensure there is adequate staff, trained,

supervi sed, retained, and evaluated to neet the program
needs of the comunity.

Tacti cs:

1

The Executive Director will ensure that the Personne
Policies Manual (on-line) is updated. The Manual will
be compl ete by Cctober 2007, for Board approval by
Novenber 2007, and inplenented by January 1, 2008.

On Septenber 27, CCE Board of Directors approved a
draft of the new revised policy pending annual review
by Cornell (Ken Hillary) and CCE' s Attorney. A draft
was subsequently sent to Cornell. The final version
will be voted on at CCE' s annual neeting on Decenber
13'" 2007 for full inplenmentation on January 1,
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2008. (Bunce 9/ 2007)

11/ 07 received approval from attorney (Bunce 09/2007)
The Board of Directors at the 2007 Annual neeting
approved the final policy manual. Full inplenmentation
occurred on 1/1/2008. Conplete manual is avail able for
staff via the server. (Bunce 07/2008)

The Executive Director will ensure staff is trai ned on
t he updat ed Personnel Policy Manual by January 31,
2008.

On 1/7/ 2008, Mary McReynol ds, the consultant who
provi ded assi stance and drafted all changes to the
policy manual provided an overview for staff at CCE s
Al -Staff nmeeting. (Ron Bunce 7/2008))

The Executive Director will ensure there are up-to-date
j ob descriptions for each position and shared with
staff by July 2007.

Al'l job descriptions are now current, and reflect al
required signatures. The job descriptions wll be

revi ewed annual Iy during performance reviews to ensure
that they remain up to date. Al job descriptions were
revi ewed/ revi sed and a master binder was creat ed.
(Bunce/ St aff 06/2008)

The Executive Director will devel op and inplenent a
Succession Pl an and Workforce Plan by July 2008

The Executive Director will appoint a Human Resources
contact person by Decenber 2008.

Executive Director requested appropriate cl earance for
Bob DeSantis from Cornell. Transition has begun.

(Bunce 10/ 2007)

Bob DeSantis, Finance & HR manager has been assi gned
and has assuned all HR responsibilities.(Bunce 07/2008)
A regional benefits workshop will be conducted by
Cornell University Benefits staff and I nvestnent
Vendors. It will be held at CCE Oneida County on My
15, 2008. (Mangini 04/2008)

The Executive Director will ensure performance
eval uations are conpl eted on each enpl oyee by Decenber
31, 2007, and annually thereafter.

Managers have received a conpl ete packet for each
enpl oyee to distribute and begin self-eval uation.
Timeline for conpletion has been created and managers
have received instructions. Extension has nodel ed
review process after Cornell University' s Staff Skills
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for Success. Reviews will occur annually between 11/1
and 12/31 for all enployees. (Bunce 10/2007)

Al'l enpl oyees have conpl eted the newly created

eval uati on process for 2007, 2008 reviews will occur in
the fourth quarter of 08.(Bunce 7/2008)

The Executive Director will ensure professiona
devel opnent for each enpl oyee on an ongoi ng basis.

Ei ght staff menbers attended “Supervisor Devel opnent
Certificate Progranf on Septenber 25-27, 2007. This
three-day training to hel ped supervisors fine-tune many
fundanment al supervi sory and managenent skills. (Collins
11/ 2007)

ESNY Staff — attended “The Power to Hel p” on Septenber
17-18, 2007. A two-day training to prepare front line
staff to offer accurate information, enotional support
and gui dance to those participants who are at risk of
devel opi ng Di abetes or have been di agnosed with

Di abet es. (ESNY 10/ 2007)

9/ 20-9/21/07 — “Community Horticulture & Garden Based
Learni ng” at Cornel

11/ 10/ 07 “4-H Choose Health” — at White Eagle
Conference Center in Ham|ton

1/17/08 North Central 4-H District neeting and retreat
— at Canp Anboy, Gswego County

1/ 30/ 08 “Connecting WKids, Hel ping to Keep our Kids
Healthy — M nd” at St. Paul’s Church, Oneida

2/ 2/08 “Public Presentations Judges Training” held at
CCE Onei da County

3/28/08 “Intro to G S/GPS and its application w4-H
given by Steve Smith, Cornell at CCE Oneida County
(Bunce 5/08)

Far m Busi ness Manager attended “Supervi sor Devel opnent
Certificate Prograni on Septenber 25-27, 2007. A three-
day training to help supervisors fine-tune nmany
fundanment al supervi sory and managenent skills.(Collins
5/ 2008)

AED Staff — continued education classes for conputer
skills during Cctober 23 to Novenber 1, 2007. (Link

4/ 2008)

AED Staff- attended a two-day grant witing workshop on
April 3'¢ and 10'". The workshop focused on the el enents
of successful grant witing. (Link 4/2008)

AED Staff — grant reporting training for the New York
Farm Viability Institute on March 26, 2008. (Broccol

4/ 2008)

Attend Carbon Credit Traini ng Workshop Al bany, May 2008
in order to bring back specific applications and
strategies for potential and evol ving carbon credit
market as it relates to agricultural producers etc.
(Wege 5/2008)
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ESNY Program Manager :

CCE New Staff Introduction 4/07

ESNY Managers Spring Update - workshops on Behavi or
Change Theory and Obesity Prevention Efforts anong
youth, Politics and the Deci sion-maki ng process behi nd
Chi | dhood Cbesity Epidem c 5/07

ESNY Managers Fall Update — wor kshops on Parental

I nfluences in Child Feedi ng, updates on FM\P
Preventing Chil dhood Obesity: An Ecol ogi cal Approach
4-H Choose Health — attended two wor kshops NYS Sil ent
Cooki ng Program (plan to teach to Oneida County 4-H

| eaders in the Spring of 2008) and Cooking Up Fun, a
curriculumto help children ages 9-15 gain food skills.
(Wat ki ns 11/2007)

Al'l ESNY Staff:

Annual ESNY Conference - focus on food safety,

i ncreasi ng physical activity and |ifestyle choices for
heal th pronotion. April 07

Regi onal Spring Training — focus on dial og approach
recruitnment using |learning stations. W have
successfully used the “Think Your Drink” |earning
station to recruit new participants at severa
different health fairs and food stores. My 07

A Framewor k for Understandi ng Poverty — Septenber 07
Regi onal Progression Record Training — how to properly
keep records and notes for the ESNY program (Watkins
12/ 2007)

Connecting with Kids — “Heal thy Chil dren-Body”
nutrition, exercise, and eating disorders. (Watkins

3/ 2008)

Executive Director entered year 2 of a two-year

| eader shi p devel opnent program — LEAD New York. This
program provides nonthly trainings in excess of 50 days
over the course of two years. Both skill devel oprment
and experiential learning are focused on. Public
speaki ng, neeting nmanagenent, debate training, and the
| egi sl ative process are a few skill-based thenmes. Field
travel throughout New York State includes tours of Ag
i ndustry operations |like dairy farms, viticulture
operations, and agriculture end-use facilities and
stores are just a few. Field travel to Washington to

| earn about the |egislative process will occur in

Sept enber, then a weeklong trip to Quebec to study
trade between our two countries. A culmnating trip to
Spain to study their agriculture infrastructure and
trade between the United States and the European Uni on
wi |l conclude this two-year intensive programin
February 2009. Skills and networking have resulted in
direct contacts for Oneida County to call upon in
future endeavors as CCE staff drives the organization
toward excel |l ence (9/2008).

Attended New Staff Orientation at Cornell University.
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(Cranwel I 9/2008)

Attended March Dog Madness with one adult vol unteer

| eader at Cornell University. Attended workshops
focused on Afterschool Activities and devel opi ng youth
within the 4-H club context. (Cranwell 9/2008)
Attended and presented at National Youth Gardeni ng
Synposi um held 7/08 in Del aware. WI| be incorporating
several activities into the Parker Scripture Botanical
gardens that wi Il address current youth related issues
such as, obesity, literacy, creativity, and

envi ronnent al education. (Kay 9/08)

Attended wi nd energy semnar at Morrisville College
6/08. Information will be incorporated into Touring
Teacher Program as well as workshops for youth. (Kay
9/ 08)

2 4-H Staff nenbers along with 2 volunteers attended
the NYS 4-H Horse Programinservice held at Cornel

Uni versity on May 21, 2008.

2 4-H Staff nmenbers attended the North Central District
4-H neeting. The professional devel opnent portion of
the neeting was a presentation on basic first aid
tailored to 4-H presented by an emergency room

pedi atri c doctor.

8. The Board of Directors will conduct a review of the
Executive Director’s performance on an annual basis.
Board conpl eted in-depth review of Director and
conferred the title of Executive Director for an
addi tional four years or from 10/1/2007-09/30/2011.
(Board 09/ 2007)

VIl. FAQLITIES

Goal: To ensure the property/facilities are properly
mai ntained in order to neet the needs of CCE.

Tacti cs:

1. The Executive Director will ensure the esthetics,

accessibility and safety of the building and grounds on
an ongoi ng basis.

The Executive Director will create a master plan with
CCE staff by Decenber 2007, to consider inproving the
facility and grounds in the foll owi ng areas.

Mai n Bui | di ng

Pai nting Roons A-B-C, bathroons, hallway

Back Door Lighting

Publ i c Address System

Alr Quality

Tenperature Controls (too hot/too cold)

GhwheE
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Changi ng Tabl e i n Bat hroom

St or age Space

Si gnage

Parking Lot: Lighting, Repaint Handi cap Spaces,
Re- Surface Parking Lot

0. deaning Crew. Evaluate and conmmuni cate findi ngs
1. Signage: Min Road Intersections, On Property

RE ©OoNOo

o Aneeting of the facilities conmttee was held. The
commttee consists of Ron Bunce, Walt Freibel, Holly
W se, Bruce Mero and Heat her Sweeney. At the neeting,
| deas were shared and it was determ ned that a nore in-
depth outline nust be created and justified. The
foll owi ng was incorporated in the outline for further
di scussi on in Novenber 2007.

Plan: List/outline needs, justify, prioritize, strategize
G ounds:

Repai r s/ Mai nt enance:

. Brick garden

. Veget abl e garden encl osure

. Master Gardeners will forma group to design a concept
and return to M5 committee who will approve and
identify and secure funding for plan. Conplete in 2009.

. Renoval of overgrown shrubs and trees

. 5/ 19/ 2008 Master Gardeners will establish an advisory
group to identify overgrown specinens in need of
removal by the end of the 2008 sunmer season.

Garden waste site or alternate disposal nethod
Hor se arena

Dr ai nage i nprovenents

Lilly arbor (5/08)

Par ki ng | ot
a. Resurface
b. Re-paint lines

Garden Creati on/ Expansi on
. Butterfly/ humm ngbird garden

. Accessibility will be inproved by the end of the 2008
sumer season

Perenni al Garden

Her b garden

Rose garden

Native fruits (living classroom
Veget abl e garden

Wat er garden
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Hor se arena

| nprove aest hetics

| nprove footing

| nprove drai nage

Det er m ne i nsurance needs
Mar ket for additional use
Parking for horse trailers

Plant trees
a. This itemis on hold until a drainage plan is
i mpl ement ed.

. Menori al plantings
J Wodl and trail
. Enhance Accessibility for ARC/BOCES |iving classroons

Additions to the Gardens:

. Fragrance Garden

o Pond

. Children's Discovery Garden

. Master Gardeners will work with MYCCCC to devel op a
concept .

J G eenhouse/ Sol ari um

. Fern Garden

. O nanental G ass display

. Bog Garden

O her:

. Move satellites

. MYCCCC i s investigating the possibility of noving
satellites or replacing them

Bui | ding & grounds map

Electric to pavilion and garden perineter

Water to pavilion and sel ect gardens

| nprove exterior |ighting

Mast er Gardener storage expansion

Mar keting Facilities:

. Bui | di ng si gnage

. 10/ 19/ 2007 a letter was drafted to | egislative
representatives requesting that the nane of the Farm

and Honme center be changed to Oneida County Cornel
Cooper ati ve Extension (Ron).

. Approval has been received, quotes have been sent out
for new signage
. Roadsi de si gnage

. County signage
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I nterior:

. Car pet rooms in needs

. Room D conpl ete with paint, carpet and technol ogy
upgrades including Smart Board.

J Paint all roonms in building

a. Room E has been painted, and A, B & C are in process
| mprove el ectrica

| mprove technol ogy in auditorium

| nprove air quality

Changi ng tabl e in bat hroom

St or age needs

(Holl'y and Ron 10/18/2007)
. Par ki ng | ot

a. Resurface

b. Re-paint |ines

. County has agreed to repaint lines in the summer 2008

VI11. GOVERNANCE

Goal : To strengthen and devel op the Board of Directors so it
can be nore effective in neeting CCE's M ssion and
acconplishing the Strategic Plan.

Tacti cs:

1. The Board will charge an action conmttee with the task
of devel opi ng a Board Devel opnent Pl an by Septenber
2008. The Plan will include:

a. Eval uation of Individual Board Menbers

b. Eval uation of the Board as a Wol e

c. Determ nation of the Gaps in Diversity

d. Recruitnment of Appropriate Board Menbers to Fill
| dentified Gaps

e. Ensure Oientation and Training take Place for A
Board Menbers

f. Ensure New Board Menbers Recei ve Conprehensive
Board Orientation

g. Monitor Board Menber Attendance and Performance

2. The Board will ensure action committees are active and

effective as needed; and their work is acconplished in
a tinmely manner on an ongoi ng basis.
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CORNELL UNI VERSI TY
COOPERATI VE EXTENSI ON OF ONEI DA COUNTY
121 SECOND STREET ORI SKANY, NY 13424
(315) 736-3394 or (716) 337-2531

STRATEG C PLAN SUMVARY

I
PUBLI C RELATI ONS AND MARKETI NG

CGoal : To enhance public recognition and know edge of CCE and its
M ssi on.
11
PROGRAM
Goal: To ensure our prograns continue to neet the M ssion of
CCE.

[
FUND DEVELOPMENT
Goal : To inprove CCE s financial base through increases in areas
such as
grants, enrollnents, and other fund raising activities.

1V
TECHNOLOGY
Goal : To expand and mai ntain technol ogi cal capabilities and
efficiencies
(i.e.: Database) for the purpose of providing inproved services.

V
FI NANCE
Goal : To secure the necessary funds to fully provide quality
prograns and
to provide critical data that allows CCE Staff to nmake inforned,
sound fiscal program decisions.

Vi
HUVAN RESOURCES AND NMANAGEMENT
CGoal : To ensure there is adequate staff, trained, supervised,
ret ai ned, and
eval uated to neet the program needs of the comunity.

VI |
FACI LI TI ES
Goal : To ensure the property/facilities are properly naintained
in order to neet the needs of CCE

VI
GOVERNANCE
To strengthen and devel op the Board of Directors so it can be
nore effective in nmeeting CCE's M ssion.

59




60




PLANNI NG GROUP

Board of Directors
Visit:

http://counties.cce.cornell.edu/oneida/ourstaff.htm

CCE St af f
Visit:

http://counties.cce.cornell.edu/oneidal/ourstaff.htm
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