
LEADER PLANNING GUIDE 
 
MONTH ACTIVITY OR PROJECT WHO WILL 

LEAD 
DAY & 
TIME 

PLACE C OUNTY & OTHER 
ACTIVITIES 

 
OCT 
 
 
 

    � Time To Reorganize 
� National 4-H Week 
� NE Regional Leader Forum 

 
 
NOV 
 
 

    � Achievement Night 
� Officers Training  
� Fall Fundraiser 
� Initial Planning for Horse 

& Dairy Camp 
 

 
 
DEC 
 
 

    � Plan Community Service 
� Start Planning for Public 

Presentations 

 
 
JAN 
 
 

    � Plan Your Demo 
� Leader Training offered 
� Initial Planning for Capital 

Days 
 

 
 
FEB 
 
 

    � Presentation Workshops 
� Evaluator Training 
� Practice Presentations 
� Initial Horse Clinic 

Planning 
� Dairy Judging Planning 
 

 
 
MARCH 
 
 

    � Spring Fundraiser 
� Area Presentation 
� Make 4-H Camp Plans 
� Capital Days 
� Initial Planning for Fair 
 

 
 
APR 
 

     
� Plan for Career Ex 
� Horse Clinic Plans 
� State Teen Action Rep. 

Retreat (STARR) 
 
 
 



 
LEADER PLANNING GUIDE 

 
MONTH ACTIVITY OR PROJECT WHO WILL 

LEAD 
DAY & 
TIME 

PLACE C OUNTY & OTHER 
ACTIVITIES 

 
MAY 
 
 
 
 

     
� Horse Clinic 
 
� Pre-register Horses, Dairy, 

Beef for County Fair 
 

 
 
JUNE 
 
 
 

    � Dairy Camp 
� Finish Projects 
� June is Dairy Month 
� Career Explorations 
 

 
 
 
JULY 
 
 

    � Enter Exhibits for 
County Fair 

� Volunteer to help at fair 
� Fair Evaluator Training 
� Fair Exhibit Evaluation 
� Plans for National 4-H 

Week 
 
 
 
AUG 
 
 

     
� County Fair 
� State Fair 

 
 
 
SEPT 
 
 

     
� Work on Achievement 

Award Applications 

 


